








Aerospace
Several large employers in the Tulsa metro area are in the aerospace industry. Two of the largest are
American Airlines with over 4,000 employees in the Tulsa metro area and Spirit AeroSystems with over
1,000 employees in Tulsa. In 2020, American Airlines announced plans to invest $550 million in the
Tulsa maintenance base, and the Tulsa Municipal Airport Trust (TMAT) and American Airlines recently
executed a Fully Amended and Restated Sublease which cements American’s place as one of Tulsa’s
largest employers for decades to come. It was announced in February 2022 that the City of Tulsa and
American Airlines extended their leasing agreement to year 2048.This optimism is also reflected in the
growth of aerospace employers such as L3Harris, which employs more than 260 people at its 90,000~
square-foot facility at Tulsa International Airport. Its creation of a new production line for the “Sky
Warden” program could potentially create an additional job in Tulsa.

Airline passenger traffic continues to rebound post-Pandemic as Tulsa International Airport traffic
grew again in 2023. The total passenger counts surpassed its level from 2019 and were up 8.3% year
over year. The outlook for summer traffic is anticipated to be strong once again, as Southwest has
started to offer nonstop flights from Tulsa to Orlando during peak season. American has begun non-
stop service from Tulsa to Los Angeles (LAX), and Delta will join American in offering nonstop flights
to NY-LaGuardia beginning in September 2024. In January 2024 a groundbreaking was held for an
international customs facility and international flights are expected to begin in 2026, Additionally,
regional leadership is actively pursuing funding to replace the Air Traffic Control Tower, a project
which is critical to the long-term success and viability of the airport.

Local Impacts
Economic projections indicate that the coming fiscal year may have low to moderate growth for 2025.
Unemployment is expected to rise a bit as tight credit conditions impact growth sectors in the
economy. Interest rates are projected to begin to decrease as inflation starts to come closer to the 2%
target. Consequently, unemployment may rise above the 4.0% mark. Historically, the Tulsa MSA
trends below the national unemployment rate and during FY24 this was no exception.

Key indicators of the health of the local economy are unemployment and wages. The area’s monthly
average labor force increased from 2022, gaining 14,000 participants in 2023. Wage and Salary
employment (total nonfarm employees) increased by approximately 3% in 2023, equating to roughly
15,000 more jobs. Unemployment remained between 3-3.5%, ending the year at 3.3% in December. The
average unemployment rate for the Tulsa MSA was 3.1% for 2023,

Per capita personal income in the Tulsa MSA has grown from $55,675 in 2013 to $64,639 in 2023, the
latest data available. This represents a 1.5% annual growth rate and tracks closely with the growth
within the state at large.

The largest source of revenue for the City of Tulsa is sales tax, which accounts for 33% of
FY25resources, The General Fund receives two (2) cents of the City’s sales tax rate for operations and
the remaining 1.65 cents are placed in funds for the 2019 Improve Our Tulsa program {0.45), the Vision
Tulsa (1.15) funds, which include Economic Development (0.805), Public Safety (0.26), and Streets &
Transit (0.085). Also included in the remaining funds is (0.05) cents for the City’s Economic
Stabilization Reserve. Total sales tax receipts of $347 million are estimated by the end of FY24, which
would be a 2.3% increase from the FY2/ budget. Revenue from sales tax is projected to be $353 million
for FY25.

Use tax has shown strong growth because of the Oklahoma Tax Commission’s continued pursuit of
agreements with online retailers. Personal property purchased outside the state and used within the
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City is also taxed at 3.65%. The General Fund receives 3.1 cents of the City’s use tax rate for operations
and the remaining 0.55 cents are placed in the 2016 Tulsa Economic Vision Fund. The FY25 proposed
budget Use Tax projection is $69 million, an 8% increase from the FY24 budget.

Budget Highlights

In FY25 the City will celebrate the Labor Day weekend with the opening of Zink Lake and Dam, Williams
Crossing pedestrian bridge, and the whitewater flume. With voter approved capital funding the project
began in October 2020 and will provide many recreational opportunities in the Arkansas River.
Included in the budget is funding for the management agreement with the River Parks Authority to
manage the day-to-day operations along with recreational programming.

The FY25 budget continues funding for organizational enhancements adopted in the FY24 budget. An
objective of the organizational enhancement was emphasis on gaining efficiencies on delivery of
infrastructure projects. Public Works and Water & Sewer department leadership have reported
improved collaboration and coordination with contractors and are beginning to see the results of these
efforts. The implementation of project management software will begin in FY25. This software will not
only assist with project oversite, status reporting, and future project planning but provide project
status transparency to citizens and elected officials.

As part of the cumulative work being done to address homelessness, housing, and mental health the
Mayor and Council have created the Path to Home initiative outlining four goals and thirty-three
actions to advance solutions around homelessness. Every department in the City plays a part in
supporting the goals outlined in the Path to Home initiative. As part of the Path to Home initiative
included in the budget is the creation of a Homeless Program Lead. This position will collaborate with
city leadership and external stakeholders in the development, implementation and monitoring of City
led homelessness efforts. This position will also collaborate with the Chief Mental Health Officer,
funded in the FY24 budget, to ensure support services are in place for individuals experiencing mental
health crisis who are also homeless. Likewise, the City has engaged with our non-profit partners and
the utilization of grant funding to operate an emergency temporary housing program, priority housing
placement program, and a low barrier shelter.

Consolidating housing efforts and solidifying the City’s commitment to increasing housing stock was
another organizational enhancement made in the FY24 budget. In August 2023 the voters approved
the third Improve Our Tulsa capital package, which includes $75 million for housing. The Department
of City Experience will begin implementing the Tulsa Housing Strategy and FY25 will be a year of
partnering with internal and external stakeholders to meet the action items identified in goal 1 of the
Path to Home initiative.

The FY25 budget continues the Mayor and Council prioritization of employee compensation,
recruitment, and retention efforts as the City continues to compete with the private sector for qualified
workers. The number and length of position vacancies in non-sworn work units has improved with
this continued priority emphasis.

The budget includes investments in our public safety departments. In the Fire Department, 24 cadets
are funded to ensure the department remains fully staffed. FY25 is the third year of the SAFER grant.
The annual savings from this grant along with annual allocations from capital funding will be utilized
for apparatus replacement and high priority capital equipment replacement.

Protective bunker gear replacements are annually budgeted as they reach the end of useful life.
Included in the FY25 budget is a one-time purchase of protective bunker gear for all field firefighters,
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prioritize these efforts to replace the remaining 5,800 fixtures covering 172 lane miles. This conversion

enhances highway safety for our citizens and visitors and creates energy efficiencies that reduce electrical
usage.

Utilities

Water and Sewer
The Tulsa Metropolitan Utility Authority (TMUA) implemented an asset management program focused
on capital prioritization and optimization, while balancing risk and financial stability. The difficult, but
necessary, rate increases in previous years have allowed for most capital improvement projects to be
paid with cash, thereby substantially reducing the need to utilize ongoing revenues for debt service.
While the program has been successful at reducing revenue requirements necessary for continued
operation of the enterprise system, uncharacteristically high inflation has recently impacted trends of
otherwise routine costs.
While chemical costs (a major component of operating expenses) appear to now be stabilizing this
fiscal year, dramatic inflation in other equipment and supplies costs continue to persist; and are
assumed to continue into the next two years, impacting operational expenses. This has led TMUA to
recommend a 3% and 6% rate increase in FY25 and FY26. This increase will permit the City to continue
mandated treatment to provide and maintain a safe water supply; as well as continue preventative care
of assets, thereby reducing more costly capital replacements over the long term.

A 3% rate increase is proposed for the sanitary sewer system in FY25 and FY26. The capital
improvement plan and debt remain the main drivers for the sanitary sewer rate increases, representing
nearly half of the budget. However, capital prioritization and optimization continue to positively
impact ongoing revenue needs.

Stormwater

The Stormwater Drainage and Hazard Mitigation Advisory Board initiated a Stormwater Utility
Enterprise Initiative (SUEI). The initiative is an asset management and strategic planning study. The
Stormwater UEI provides data to enable the stormwater utility to transform from reactive to proactive
decision-making. Theresults of a gap assessment were used to identify areas of emphasis, which
include: a detailed review of current and future operations and maintenance practices (O&M), risk
modeling to identify funding required for potential rehabilitation and replacement of existing assets,
as well as a process for prioritizing capital projects based on risk and cost/benefit analysis.

Tulsa recently received a renewal to its stormwater discharge permit. This in effect is a new permit due
to the many new federal and state mandates that it contains. These mandates include increases in
monitoring, public outreach, industrial, commercial and construction site inspections, illegal
discharge investigation and removal, additional hours for the household pollutant collection facility,
new reporting requirements and a dramatic reduction in pollution that is discharged from our storm
sewer system.

The FY25 budget includes a 15% rate increase for the stormwater system to continue implementing the
SUEI and the required mandates in the stormwater discharge permit.

EMSA and Solid Waste

There are currently no changes to rates for emergency medical services in FY25. The Tulsa Authority
for Recovery of Energy (TARE) includes a rate increase of 9% in the FY25 budget, followed by a 5%
increase in FY26. These rate increases are needed as the previous trash service provider contract rates
were locked in for the previous decade at below market rates.
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Utility Fee in Lieu of Taxes

The fee in lieu of taxes rate from the utility funds to the General Fund is an average of the sales tax and
franchise taxes paid by other utilities. The water utility has an additional fee of 0.75% to cover system
lease agreement conditions. The calculation methodology is set by ordinance. In February 2022,
voters approved an additional one percent fee of all gross revenues collected by the Public Service
Company of Oklahoma (PSO) to be deposited into a special revenue fund for the maintenance and
repair of public ways. The amended fee increased the utility franchise fee, and thereby increased the
fee in lieu of taxes rate, as determined by the calculation set in ordinance. In FY24 the rate for utilities
except water will be 6.7%. The rate for water will be 7.45%.

Capital Budget

The capital budget totals $124.6 million in directly funded projects, net of debt service. This budget
includes $36.1 million in sales tax funded projects from the 2020 Improve Our Tulsa Il program. This
program includes funding for critical projects for Police, Fire, Parks, Citywide Public Facilities,
Economic Development Infrastructure, Transit rolling stock and Capital Equipment. Priorities in this
year’s budget include: $2.8 million for apparatus replacement for the Fire Department, $8.2 million
toward the park improvements, rehabilitation, and renovation across the city, and $11.3 million for
Capital Equipment.

The capital budget includes direct funding for water and sewer capital projects from the enterprise
funds. It provides $23.5 million for water treatment plant work, supply system repairs, water line
replacement and relocation projects. Additionally, $42.5 million will be used for sewer treatment
plants, pipe replacement and other system work. Stormwater will receive $6.7 million for
improvements including stormwater pipe extensions, drainage improvements associated with
roadway projects, small critical drainage projects and detention pond rehabilitation.

The City has now received more than seven years of collections from the sales tax approved by voters in
April 2016 for the Vision Tulsa economic development capital program, which is set at 0.805% until
July 1, 2025, thereafter, reduced to 0.305% to December 2031. All the planned revenue bond sales have
been completed, totaling $349.7 million to provide advance funding for 26 projects. The $510 million
program will last 16 years. Directly funded projects total $15.8 million in the proposed budget for
eleven projects, along with $51.3 million to service the debt of the advanced revenue bonds.

Capital Plan

The City has a total inventory of capital projects totaling $7.66 billion, that are needed over the next 50
years. The capital plan focuses on projects that should be considered for funding in the next five years,
totaling $589.4 million. The plan is dedicated to utility system projects over the next five years as the
City’s other capital needs are funded by sales tax and general bond capital program approved outside of
the annual budget process. The current authorization, for both the sales tax capital improvements
program and the general obligation bond program, were extended in an August 2023 voter approved
package totaling $814 million called ‘Improve Our Tulsa III’.

The capital plan and budget also reflect off cycle planned bond issues for the coming year as well as
high priority capital projects that should be funded over the next five years. During the upcoming fiscal
year, the City anticipates undertaking an issuance of up to $160 million in general obligation bonds. All
funds in the 2014 Improve Our Tulsa program and 2020 Improve Our Tulsa II program will go towards
street maintenance projects. Funding in the 2023 Improve Our Tulsa III program will fund city facility
improvements in addition to street repair projects.
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$46.7 million in bonds and loans will finarnce water, sanitary sewer, and stormwater projects that
include automatic water meter reading, concrete pipe replacement, wastewater treatment plant
expansion and citywide stormwater pipe extensions.

Funds will be appropriated by budget amendment upon completion of each bond sale. Taken together,

these bond sales will add $206.8 million in additional funds to the capital budget, bringing the
amended total to $331.4 million.
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Fiscal Year 2025 Budget Presentation

Thank you, Madam Chair. The budget before you reflects total proposed expenditures in the coming fiscal
year of $1,023,445,000. These funds can be broken into two main categories: capital expenditures of
$110.3 million, which are largely determined by voter-approved programs, and operating expenditures of
$913.13 million across all funds, which are largely determined by the 10 of us as the elected
representatives of the citizens. The General Fund, which is our main source for the City’s daily
operations, is budgeted at $407.6 million, a 2.5% increase over the previous year.

At the outset, I want to set expectations for this budget. I am mindful that every new mayor going back to
at least 1992 had to address budget deficits the moment we were sworn into office. I have no intention of
continuing that tradition, so this budget was developed very conservatively.

Over the last two years, we have funded a 20.7% increase in compensation for City employees. That has
outpaced inflation at 12.4%. But we’ve also been hit like everyone else with inflationary pressures on
things we need to do our work. Our natural gas expense is up in the last two years by 49%, electric is up
35%. Our expense for chemicals is up almost 50%, and our expense for controlling vegetation is up nearly
36%. I could go on, but you get the point.

I am also mindful that in two of the last three months, our tax revenue was below our receipts from a year
ago. This should give us pause. As I have said before, the significant revenue gains we saw over the last
few years were essentially a mirage - the result of inflation driving the cost of goods and our
corresponding sales tax revenue higher. But our employees - the most important asset in the City of
Tulsa’s work - were seeing those costs cut into their paycheck. So you and I funded the largest pay
increases for first responders in Tulsa history and met the recommended pay allocations for each non-
sworn employee group. Maintaining those pay gains while also providing for job stability must remain
our top priority.

So while I have always enjoyed presenting new and exciting initiatives in my budget presentation, this
budget is not that. New and exciting will come in December when you have a new mayor with new
initiatives to launch. My goals for this budget are to provide for our team, follow through on the work
we’ve been doing, and leave the city government on the strongest possible financial footing when I walk
out the door.

So now that I’ve been clear on what this budget will not do, let me share what it would do.

Last year, you and I achieved a goal many never thought the City would actually reach: fully funding our
emergency operating reserve. And it is a good thing we did because the response to the Father’s Day
storm absorbed nearly half - 46% - of that emergency reserve. While we can expect much of that to be
reimbursed by FEMA, reimbursement typically takes two to three years. We can’t hope that nothing bad
happens for the next three years while we are waiting on the federal government to reimburse us, so we
have to restore that fund as much as possible now.

This budget restores our Emergency Operating Reserve to a level of 8.5% of the General Fund.

When I became mayor, our Rainy Day Fund had $2 million in it. As our Finance Director said at the time,
that wouldn’t even cover a light mist. I am proud of the fiscal discipline this Council and my
Administration have shown over the last seven years, and this budget will bring our Rainy Day Fund to
nearly $23 million. That’s an over 1,000% increase during my time as mayor.

This budget protects the compensation increases we have implemented over the last several years, and it
provides for an across-the-board pay increase for all employees of 2% in the coming year.

This budget covers the full cost of what we expect to be a substantial increase in our employee health care
premiums.
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These top three priorities - restoring our emergency reserves, funding a modest pay increase, and
anticipating the full cost of health care increases - are intended to protect and improve the livelihoods of
our team.

This budget funds a Tulsa Fire academy to keep that department fully staffed, and funds 60 academy
positions in the Tulsa Police Department.

New policy objectives funded within this budget are the direct result of work done by Mayor-Council
working groups over the last year. These include:

» Enhancements to the Fire side of the 9-1-1 Center as a result of the Pre-hospitalization Working
Group’s review of those operations

* Anew app to provide instantaneous direct connection between first responders and citizens in
need, as a result of the Pre-hospitalization Working Group’s assessment of needs

e Anew homeless services coordinator as part of our Path To Home initiative recommended by the
Housing, Homelessness, and Mental Health Task Force

This budget also provides for follow-through on significant capital projects approved by voters,
including the operations of a new public safety center and our new lake in the Arkansas River as well as
operations of a new jail when we reach an agreement to relocate our existing facility.

Thanks to voter approval of our franchise agreement with PSO, this budget funds a 2-year program to
completely convert our highway lights to LED lighting. On the day I was sworn in as mayor, 93% of our
highway lights were out. Today, we have a dedicated program to maintain and repair them.

On the utility side, we have received board recommendations for rate increases that keep us in line with
the cost of service. These include 3% for water (though this increase will not impact residential
customers inside the city limits), 3% for sewer, 15% for stormwater, and 9% for trash. As a reminder, the
City by law can only charge for the cost of service - we do not generate a profit from these utilities.

This budget funds the initiation of major capital improvement projects approved by voters, including:

Doubling our street work project delivery to over $100 million
Widening 91st Street from Memorial to Mingo

Construction of our new Tulsa Animal Welfare shelter
Acquiring a new public safety center

Establishing new Police and Fire vehicle maintenance facilities
Purchasing new Fire apparatus

Continuing our automatic meter reading conversion

e Andmore

In closing, I want to thank our budget team, led by Jarrod Moore, and our Finance Department led by
Tammy Pitts and Christy Basgall. They have worked diligently to make sure every taxpayer dollar is
utilized responsibly and effectively. We are a fortunate city government to have this budget team
watching over our finances.

I'want to thank each councilor who has committed your time and effort to these evaluations of the
opportunities before us. I am grateful for your partnership in the development of this proposed budget.

Thank you.
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Aerospace
Several large employers in the Tulsa metro area are in the aerospace industry. Two of the largest are
American Airlines with over 4,000 employees in the Tulsa metro area and Spirit AeroSystems with over
1,000 employees in Tulsa. In 2020, American Airlines announced plans to invest $550 million in the
Tulsa maintenance base, and the Tulsa Municipal Airport Trust (TMAT) and American Airlines recently
executed a Fully Amended and Restated Sublease which cements American’s place as one of Tulsa’s
largest employers for decades to come. It was announced in February 2022 that the City of Tulsa and
American Airlines extended their leasing agreement to year 2048.This optimism is also reflected in the
growth of aerospace employers such as L3Harris, which employs more than 260 people at its 90,000-
square-foot facility at Tulsa International Airport. Its creation of a new production line for the “Sky
Warden” program could potentially create an additional job in Tulsa.

Airline passenger traffic continues to rebound post-Pandemic as Tulsa International Airport traffic
grew again in 2023, The total passenger counts surpassed its level from 2019 and were up 8.3% year
over year. The outlook for summer traffic is anticipated to be strong once again, as Southwest has
started to offer nonstop flights from Tulsa to Orlando during peak season. American has begun non-
stop service from Tulsa to Los Angeles (LAX), and Delta will join American in offering nonstop flights
to NY-LaGuardia beginning in September 2024. In January 2024 a groundbreaking was held for an
international customs facility and international flights are expected to begin in 2026, Additionally,
regional leadership is actively pursuing funding to replace the Air Traffic Control Tower, a project
which is critical to the long-term success and viability of the airport.

Local Impacts
Economic projections indicate that the coming fiscal year may have low to moderate growth for 2025.
Unemployment is expected to rise a bit as tight credit conditions impact growth sectors in the
economy. Interest rates are projected to begin to decrease as inflation starts to come closer to the 2%
target. Consequently, unemployment may rise above the 4.0% mark. Historically, the Tulsa MSA
trends below the national unemployment rate and during FY24 this was no exception.

Key indicators of the health of the local economy are unemployment and wages. The area’s monthly
average labor force increased from 2022, gaining 14,000 participants in 2023. Wage and Salary
employment (total nonfarm employees) increased by approximately 3% in 2023, equating to roughly
15,000 more jobs. Unemployment remained between 3-3.5%, ending the year at 3.3% in December. The
average unemployment rate for the Tulsa MSA was 3.1% for 2023.

Per capita personal income in the Tulsa MSA has grown from $55,675 in 2013 to $64,639 in 2023, the
latest data available. This represents a 1.5% annual growth rate and tracks closely with the growth
within the state at large.

The largest source of revenue for the City of Tulsa is sales tax, which accounts for 33% of
FY25resources. The General Fund receives two (2) cents of the City’s sales tax rate for operations and
the remaining 1.65 cents are placed in funds for the 2019 Improve Our Tulsa program (0.45), the Vision
Tulsa (1.15) funds, which include Economic Development (0.805), Public Safety (0.26), and Streets &
Transit (0.085). Also included in the remaining funds is (0.05) cents for the City’s Economic
Stabilization Reserve. Total sales tax receipts of $347 million are estimated by the end of FY24, which
would be a 2.3% increase from the FY24 budget. Revenue from sales tax is projected to be $353 million
for FY2s.

Use tax has shown strong growth because of the Oklahoma Tax Commission’s continued pursuit of
agreements with online retailers. Personal property purchased outside the state and used within the
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$46.7 million in bonds and loans will finance water, sanitary sewer, and stormwater projects that
include automatic water meter reading, concrete pipe replacement, wastewater treatment plant
expansion and citywide stormwater pipe extensions.

Funds will be appropriated by budget amendment upon completion of each bond sale, Taken together,
these bond sales will add $206.8 million in additional funds to the capital budget, bringing the
amended total to $331.4 million.
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CITY OF TULSA
FINANCIAL POLICIES

1. STRATEGIC PLANNING

a.

b.

All planning activities, strategies and studies should be comprehensive and integrated on a City-wide
basis.

Plans, strategies and studies shall encompass multi-year time frames and be updated annually.

2. OPERATING BUDGET

a.

The City of Tulsa shall comply with the provisions of the Oklahoma Municipal Budget Act, 11 O.S.
Supp. 1979, Sections 17-201 through 17-216. It shall be the responsibility of the Mayor through the
Department of Finance to ensure compliance and the timely preparation of the City of Tulsa's annual
budget.

The budget will provide for adequate maintenance of the capital plant and equipment and for their
orderly replacement.

The City will maintain a budgetary control system to help it adhere to the budget.

The City administration will prepare regular reports comparing actual revenues and expenditures to
budgeted amounts.

Each year the City will update revenue and expenditure projections for the next five years. Projections
will include estimated operating costs of future capital improvements that are included in the capital
budget.

The City will project its equipment replacement and maintenance needs for the next several years
and will update this projection each year. From this projection a maintenance and replacement
schedule will be developed and followed.

It shall be the goal of the City that current operating revenues will be sufficient to support current
operating expenses and in no case shall more than five percent (5%) of the operating budget be
supported using prior year's fund balances.

Adjustments to Water, Sewer, Stormwater and Solid Waste Disposal service rates and fees shall be
examined on an annual basis as an integral part of the City's budgetary process.

3. RISKMANAGEMENT

a.

The City will operate a risk management program to provide for protection against loss and a
reduction in exposure to liability. Such program shall include an employee safety training program to
minimize financial losses to the City.

The City will establish a self-insurance program to provide for protection against major losses and will
purchase excess coverage insurance to cover catastrophic losses where appropriate.

4. PROCUREMENT AND PURCHASING

The City of Tulsa shall operate a consolidated Purchasing and Procurement System.

The City's Purchasing and Procurement System shall encourage full and open competition on all
purchases and sales.

The operation of the City's Purchasing and Procurement System and Surplus Property Disposal
System shall be based upon competitive bidding whenever possible.

5. REVENUES

coow

The City will estimate its annual revenues by an objective and analytical process.
It shall be the goal of the City that all Enterprise Funds shall be self-supporting.
The City will establish all user charges and fees at a level related to the cost of providing the services.
Credit and Collection
i. The City of Tulsa will neither begin business activity nor continue to engage in business activity
with an entity that owes the City funds from a delinquent debt.
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g.
h.

Refunding of outstanding debt shall only be considered when present value savings of at least four
percent (4%) of the principal amount of the refunded bonds are produced, unless restructuring of debt
or a bond covenant revision is necessary to facilitate the ability to provide services or issue additional
debt in accordance with established debt policy and limitations.

Bond sales shall be structured to achieve level debt service payments to the extent possible taking
into consideration the costs of such financings. Either variable or fixed rate financing may be used,
subject to applicable laws, depending on the cost benefit to the City of each option.

Interest earnings from general obligation bond proceeds shall be deposited in the General Fund.
Competitive sale shall be used for all general obligation debt issuances of the City of Tulsa.
Negotiated or competitive sale may be used for revenue bonds.

8. INVESTMENTS AND DEPOSITS

a.

It shall be the objective of the City of Tulsa to pool and invest public funds in accordance with current
legislation and the Charter of the City of Tulsa. Criteria for investing shall adhere to the following order
of priority: (1) Safety, (2) Liquidity, (3) Yield.

Responsibility for the investment program of the City shall be vested with the Director of Finance who
shall establish an investment program consistent with an adopted investment policy.

The City will establish a cash flow management system which includes the preparation of a cash flow
analysis of all funds on a regular basis. Disbursement, collection, and deposit of all funds will be
scheduled to ensure maximum investment return and cash availability subject to the City's investment
policies. The cash flow management system shall ensure the City can offset significant downturns in
revenues which could not have been reasonably foreseen and provide sufficient working capital and
cash for daily financial needs.

The City will make arrangements with banks on a contractual basis for a specified period of time with
specified fees for each service rendered.

9. RESERVES

a.

The City shall establish and maintain an operating reserve in the General Fund to provide for
unanticipated expenditures of a non-recurring nature or to meet unexpected increases in service
delivery costs. The reserve, per ordinance, is to maintain an emergency operating reserve of ten
percent (10%), unless during the annual budget process the Mayor and City Council agree that the
reserve cannot prudently be maintained at 10%. Prior to allocating funds from the reserve for
unanticipated expenditures, the Mayor shall prepare an analysis and present it to the City Council.
The City may establish and maintain operating reserves in its enterprise funds to pay for expenses
caused by unforeseen emergencies or shortfalls caused by revenue declines.

The City shall establish an Economic Stabilization Reserve as directed by the City Charter. This
reserve shall be used to assist in limiting the amount of reduction required in the General Fund budget
during times of declining revenues. Defined criteria have been established within the charter for
allocation to the reserve and withdrawal from the reserve.

10. ACCOUNTING

a.

The City of Tulsa's accounting systems shall be operated and maintained in accordance with
generally accepted principles and standards as promulgated by the Governmental Accounting
Standards Board.

The City's accounting and financial transactions shall be audited annually by a recognized
independent certified public accounting firm and such audit results shall include a management letter
detailing areas where improvement is needed. A firm to perform such audit shall be chosen not more
than once every five (5) years.

The City shall prepare and issue an official Comprehensive Annual Financial Report no later than six
(6) months following the fiscal year-end in accordance with Government Finance Officers Association
and Governmental Accounting Standards Board principles and standards.

The City of Tulsa shall establish and maintain an accounting control environment to help ensure
proper authorization for financial transactions and proper procedures for safeguarding assets.
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The City will comply with bonded debt covenants requiring yield restrictions on certain investments
and accounts in compliance with /nternal Revenue Code, Section 148 - Arbitrage.

TRUSTS AND AUTHORITIES

Unless otherwise provided by the operation of law, all Trusts and Public Authorities which receive

funding from the City of Tulsa shall conform to the City's Financial Policies and Procedures where
applicable.

PENSION FUNDS

The pension funds of the Municipal Employees' Retirement Plan shall be managed by the Pension
Board as set forth in City Ordinance and Oklahoma Statute.

The City's annual budget will provide for adequate funding for the Municipal Employees' Retirement
System.

Investments shall be made in conformance with an investment policy adopted by the Municipal
Employees’ Pension Board.
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ORDINANCE NO. __ =~

AN ORDINANCE ADOPTING THE ANNUAL BUDGET OF THE CITY OF
TULSA FOR THE FISCAL YEAR 2024-2025; ORDERING THE TRANSFER
OF ENTERPRISE INCOME TO THE GENERAL FUND; APPROPRIATING
UNEXPENDED BALANCES FOR GRANT FUNDS AND CAPITAL
PROJECT FUNDS FOR FISCAL YEAR 2024-2025; ORDERING AND
DIRECTING THE COMPUTATION AND  FILING OF LEVY
REQUIREMENTS FOR THE 2024-2025 SINKING FUND OF THE CITY OF
TULSA, OKLAHOMA; RESERVING FUND BALANCE OF EIGHT AND
ONE-HALF PERCENT (8.5%) AS AN EMERGENCY OPERATING
CONTINGENCY IN THE GENERAL TFUND; APPROVING AN
EMERGENCY TELEPHONE TFEE OF FIVE PERCENT (5%) FOR
CALENDAR YEAR 2025; ORDERING THE FILING OF THE CITY OF
TULSA BUDGET, FISCAL YEAR 2024-2025 WITH THE STATE AUDITOR
AND INSPECTOR OF THE STATE OF OKLAFIOMA; AND ORDERING
THISORDINANCE TO TAKE EFFECT IMMEDIATELY FROM AND AFTER
I'TS ADOPTION AND APPROVAL.

BEIT ORDAINED BY THE CITY OF TULSA:

Section 1. That the annual budget of the City of Tulsa, Oklahoma, for Fiscal Year
2024-2025 be and is hereby adopted under the Municipal Budget Act, 11 0.5, 2001,
88 17-201, ¢l seq., as amended.

Section 2. That the transfer of seven and forty-five hundredths” percent (7.45%) of
Water and six and seven tenths percent (6.7%) of Sewer, Stormwater, and TARE/Solid
Waste rate income to the General Fund of the City of Tulsa, Oklahoma, be and is hereby
approved and ordered.

Section 3. That the unexpended appropriation balances and encumbrances for grant
funds and capital project funds for Fiscal Year 2023-2024 be and the same are hereby
appropriated to the same funds, accounts and for the same purposes for Fiscal Year 2024-

2025 unless the project is designated to be closed.

-1-
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REVENUE ESTIMATE

(ornourits expressed i thouscnds)

FY 24 ORIGINAL

FY 26 FY 25 FY 24 FY 24 VS FY 25
FINANCIAL ADOPTED CURRENT ORIGINAL DIFFERENCE
PLAN BUDGET ESTIMATE BUDGET AMOUNT PERCENT
REVENUE ~ACCOUNT
Property Tox $ 106,712 $ 93,506 $ 72,846 $ 70,715 $ 22,791 32.2%
ronchise Tox 30,698 30,469 28,684 32,267 (1,798) -5.6%
Sales Tox 358,960 352,616 347,069 339,374 13,242 3.9%
Use Tax 70,321 69,073 67,845 63,972 5,101 8.0%
Hotel & Motel Tox 10,038 9,697 9,368 8,493 1,204 14.2%
Toto! Toxes 576,729 555,361 525,812 514,821 40,540 7.9%
Licenses, Perrmiits, onigd Fees
Busiress Licenses ord Perrmnits 1,565 1,554 1,462 1,431 123 8.6%
Norntusiness Licerses 10,933 10,851 10,160 10,914 (63) -0.6%
Totol Licenses, Perrnits, ana Fees 12,498 12,405 11,622 12,345 60 0.5%
Introvrrint! Gront Reverues
Fecerol Governrmerit Grarits 7,217 7,217 7,254 7,547 (330) -4.4%
Stote Goverrirrient Grorits 0 0 282 0 0 N/A
Stwote Intrgvrrnitl Stores Revernue 7,696 7,696 7.515 8,128 (432) -5.3%
Totol Intrgvrmnt! Gront Reveriues 14,913 14,913 15,051 15,675 (762) -4.9%
General Governrrnent
Irdirects 9,256 9,256 8,577 8,581 675 7.9%
Gerieral Government Reveriue 2,200 2,240 2,460 2,436 (196) -8.0%
Putlic Sofety ong Protection 5,999 5,898 4,961 4,493 1,405 31.3%
Public Weorks ong Transporioticr 49 49 49 25 24 96.0%
Culwre ang Recrestior 3,999 3,978 3,675 3,896 82 2.1%
Scciol ond Econormic Developrmernt 1,578 1,578 1,578 1,438 140 9.7%
Miscelloneous 3,192 3,480 4,634 4,349 (869) -20.0%
Totol General Goverryrent 26,273 26,479 25,934 25,218 1,261 5.0%
Erterprise
Waoter Reveriue 142,118 135,466 133,592 132,500 2,966 22%
Sewer Revenue 154,277 149,963 148,526 147,986 1,977 1.3%
Sterrmnoier Revenug 58,876 51,197 45,468 45,443 5,754 12.7%
Refuse Reverue 39,591 37,180 35,224 34,529 2,651 7.7%
EMSA Reverse 6,527 6,527 6,524 6,607 (80) -1.2%
Miscellonecus Uty Reveriue 980 968 802 996 (28) -2.8%
Totol Erterprise 402,369 381,301 370,136 368,061 13,240 3.6%
Fires grd Forfeitures
Muriicipe! Court Fires 6,206 6,206 6,592 6,679 (473) -7 1%
Court Reloted Fires onid Forfeitures 1,108 1,108 1,106 1,009 99 9.8%
Other Fines ong Forfeitures 203 203 203 355 (152) -42 8%
Speciol Assessimants 6,885 6,385 7,028 6,265 620 9.9%
Totai Fines ond Forfeitures 14,402 14,402 14,929 14,308 94 0.7%
Debt Relgted Reveniues
Prerriurn or Bond Issucrice 0 0 1,977 0 0 NI/ A
Totol Debt Reicted Reveriues 0 0 1,977 0 0 /A
Investrment Incormne
Irterest Eornings 19,911 23,438 28,930 16,033 7,405 46.2%
Totel Investrment Incorme 19,911 23,438 28,930 16,033 7,405 46.2%
Miscelionegus
Fee Ir Lieu 27,096 25,635 25,526 24,694 941 3.8%
ot eris 1,709 1,679 1,437 1,400 279 19.9%
1,241 1,241 1,271 1,242 [¢D] -0.1%
Progrom Incorme 2,107 2,107 2,107 2,000 107 5.3%
Soie of City Property 831 831 1,112 191 640 335.1%
Dornotions 5 5 5 2 3 150.0%
Orher 1,182 1,182 1,176 1,416 (234) -16.5%
Totol Mizcellonecus 34,171 32,680 32,634 30,945 1,735 5.6%
TOTAL ANNUAL RESOURCES { 1,101,266 4 1,060,979 4 1,027,025 $ 997,406 i 63,573 6.4%
*Criorges from Internol service Furds ore excluded,

Note: Internal Tronsfers In ore exciuded from ihiis onolysis,
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PROGRAMS AND DEPARTMENTS
Puoiic Sofety ona Protection
Muricipal Ceourt
Poiice
Fire
Errergercy Megicol Services Authority
Tuiso Areo Ermergency Mgt
Culture! Develoorment Ana Recreotion
Pcr< ond Recreation
River Parks Authority
Moricged Entities - Culture ord Recreotion

ccict ong Econornic Develcorment

Maycr's Office of Econorric Develoornernt
Decorirrert of City Excerience
Devecprrent Services
Tuse Authority for Econernic Opgorturity
Downiowr Tulso Paorinersrio
Maricges Entities - Ecorernic Develoormert

Tronscortstion one Public Works
Puolic Works
Warer angd Sewer
Tuise Tronsiz

Agrainistrotion

Hurrior Rescurces
Gereral Government
INCOG
Finaonce
Inferrnetion Tecnnology
Cusiormer Core
Corrrnurications
Asset Monogerrerst
TRANSFERS AND DEBT
Tronsfers - Inerrol & Outsice
Dett Service
Totol Al Funds
Less:
Interno! Tronsfers
Internc! Service Furds

OPERATING BUDGET

OPERATING BUDGET
BY PROGRAMS ond DEPARTMENTS

(orricunts exgressed in thouseras)

FY 26 FY 25 FY 24 FY 24 VS FY 25
PLANNED ADOPTED ORIGINAL DIFFERENCE
BUDGET BUDGET BUDGET AMOUNT | PERCENT

$ 276,126 $ 277,462 $ 266,579 $ 10,883 4.1%
3,745 3,729 3,271 458 14.0%
161,325 159,414 155,297 4117 2.7%
104,069 107,300 101,046 6,254 6.2%
6,760 6,760 6,760 0 0.0%
227 259 205 54 26.3%
37,029 36,583 33,418 3,165 9.5%
15,491 15,308 14,784 524 3.5%
2,093 2,525 1,192 1,333 111.8%
19,445 18,750 17,442 1,308 7.5%
35,018 37,218 31,805 5,413 17.0%
1,314 1,314 0 1,314 >500%
16,083 18,323 14,832 3,491 23.5%
8,180 8,165 7,614 551 7.2%

0 0 1,046 (1,046) -100.0%

1,609 1,609 1,622 a3 -0.8%
7,832 7,807 6,691 1,116 16.7%
302,626 310,961 282,716 28,245 10.0%
109,593 116,374 102,887 13,487 13.1%
180,389 182,401 167,991 14,410 8.6%
12,644 12,186 11,838 348 2.9%
166,889 167,522 155,969 11,553 7.4%
1,524 1,418 1,331 87 6.5%
1,660 1,625 1,499 126 8.4%
1,898 1,820 1,646 174 10.6%
5,484 5,556 5,104 452 8.9%
37,892 36,265 34,082 2,183 6.4%
4,733 5,077 3,747 1,330 35.5%
670 620 631 an -1.7%
27,775 28,039 25,743 2,296 8.9%
33,313 33,600 35,016 1,416) -4.0%
4,268 4,273 4,104 169 4 1%
1,203 1,220 1,050 170 16.2%
46,469 48,009 42,016 5,993 14.3%
295,593 274,055 284,840 (10,785) -3.8%
128,367 139,770 158,732 (18,962) -11.9%
167,226 134,285 126,108 8,177 6.5%
1,113,281 1,103,801 1,055,327 48,474 4.6%
108,692 119,455 138,591 (19,136) -13.8%
61,863 61,113 58,344 2,769 4.7%
$ 942,726 $ 923,233 $ 858,392 $ 64,841 7.6%
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FUND NAME
OPERATING FUNDS

100
110
120
121
122
125
127
130
131
132
141
143
144
149
150
15]
477
500
501
502
503
550
560
570
580
600
730
740
750
2000
2001
2002
2003

Gereral Fung
Dett Service (Sirking Furd)
E911 Fee Ocerating
EMSA Enrerprise Fung
Perraits & Licersing
P.A Low Enforcerrent
Technclogy Fee Assessimernt
Ecorcmic Develcerren
Conver & Visitors Fund
Cenveniion Fund
Tuiso Stodiurr by

+ W

iprovernent
Tourisim lrrorovernent District |
Kendoll Writtier Irmprovernerit District Fung
Puoblic Ways Fung
Putiic Sofety Tox Funa
Streets ona Transit Fung
Short Term Copital
Office Services
orkers' Cormcensation Func
Ermoloyees’ Benefits Fund
Fauiprment Marogernerit
One Techrelogy Center Fund
Stormwater Operoting
Golf Ceurse Oceration
Airforce Plort 3 Ogeroting
Municical Erriployee Persion
TARE
Water Ogerating
Sewer Operaiing
Cornirnunity Developrrerst Biock Grart
Herrie Investment Portrershic Progror
Ermergencies Solutionis Gronit
Housing Opeortunities for Persons wf AIDS

S

Toto! Opercting Furcs
Less:

Irterno! Transfers
Interno! Service Furas

OPERATING BUDGET

OPERATING BUDGET

BY FUND

(orriouris expressed in

housornias)

FY 26 FY 25 FY 24 FY 24 VS FY 25
PLANNED ~DOPTED ORIGINAL DIFFERENCE
BUDGET BUDGET BUDGET AMOUNT | PERCENT

$ 411,012 $ 408,898 $ 397,784 $ 11,114 2.8%
109,638 78,580 71,705 6,875 9.6%
5,382 5,331 4,817 514 10.7%
8,442 8,612 8,553 59 0.7%
598 581 564 17 3.0%

73 93 93 0 0.0%

780 782 968 (186) -19.2%
493 493 1,373 (880) -64.1%
4,559 4,498 3,973 525 13.2%
4,627 6,803 4,102 2,701 65.8%
3,979 3,979 3,716 263 7.1%
2,798 2,798 2,490 308 12.4%
52 52 44 8 18.2%
6,701 10,302 4,828 5,474 113.4%
26,256 27,371 24,910 2,461 9.9%
8,768 8,299 7,942 357 4.5%
19,293 20,687 22,193 (1,506) -6.8%
5,294 5,749 6,304 (555) -8.8%
6,481 6,029 6,029 0 0.0%
25,504 24,323 22,418 1,905 8.5%
24,584 25,012 23,593 1,419 6.0%
12,874 12,838 11,531 1,307 11.3%
57,221 57,312 51,051 6,261 12.3%
3,730 3,730 3,510 220 6.3%
177 2,114 259 1,855 716.2%
475 471 432 39 9.0%
41,252 40,208 39,813 395 1.0%
159,121 163,168 162,767 401 0.2%
154,347 166,018 158,860 7,158 4.5%
5,628 5,628 5,668 (40) -0.7%
1,931 1,931 1,926 5 0.3%
310 310 310 0 0.0%
801 801 801 0 0.0%
1,113,281 1,103,801 1,055,327 48,474 4.6%
108,692 119,455 138,591 (19,136) -13.8%
61,863 61,113 58,344 2,769 4.7%
$ 942,726 $ 923,233 $ 858,392 $ 64,841 7.6%
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The City continues its focus on renovation and rehab of existing infrastructure, which began in the 2005
Capital Improvement Bond Program and as evidenced by the 2020 Improve Our Tulsa Sales Tax Program.
Many projects in these programs focused on the rehabilitation or repair of existing assets which often have
little to no additional impact on the General Fund. New construction or expansion projects will continue to
be minimal for the foreseeable future. Moreover, as in prior years, considerable funding from the voter-
approved capital packages will be appropriated for the rehabilitation of streets and expressways throughout
the City of Tulsa. In FY25, street improvements are estimated to have bond issuances of $116,530,000.
As more arterial and non-arterial streets are improved, the annual maintenance costs on existing roads
should lessen as the aggregate useful life of the street system rises across the city.

The anticipated General Fund impact of recently completed capital projects will grow in FY25 and beyond.
For example, the completion of the South Tulsa Dam is estimated to cost an additional $300,000 in annual
operating costs. Additionally, ADA Improvements for City Parks are anticipated to require an additional
$30,000 for operating expenses. An example in years to come is a second phase of the Animal Welfare

expansion that is being planned. Annual personnel expenses related to this expansion have been estimated
at $420,000.

Currently, it is difficult to get an accurate picture of the potential operating impact of projects proposed and
approved. Thus, initially funded projects may lack sufficient annual funding to support continued operations.
Therefore, research will need to be conducted to explore the best practices to enable operating departments
and city officials to have visibility and accountability of the long-term viability of potential projects.
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CAPITAL BUDGET
BY FUND

(amounts expressed in thousands)

FY 26 FY 25 FY 24 FY 24 VS FY 25
PLANNED ADOPTED ORIGINAL DIFFERENCE FY 23

FUND NAME BUDGET BUDGET BUDGET AMOUNT PERCENT ACTUALS
CAPITAL FUNDS
148 Public Ways Capital Fund $ 3,021 $ 0 $ 0 3 0 NA $ 2,600
401 2001 Sales Tax Fund 0 0 0 0 N/A 53
402 2006 Sales Tax Fund 0 0 0 0 N/A 1,109
405 2014 Sales Tax Fund 0 0 0 0 N/A 11,039
409 2022 Sales Tax Fund 37,529 36,123 36,878 (755) 2.1% 40,338
410 2023 Sales Tax Fund 65,173 0 0 0 N/A 0
4000 2016 Tulsa ED Vision Fund 35,572 67,048 75,196 (8,148) 12.2% 64,456
5600 Stormwater Capital Projects 8,885 6,670 7,189 (519) 7.8% 5,425
7400 TMUA Water Capital Projects 19,881 23,520 30,854 (7,334) 31.2% 58,761
7500 TMUA Sewer Capital Projects 29,998 42,495 39,873 2,622 -6.2% 40,751

Total Capital Funds 200,059 175,856 189,990 (14,134) -8.0% 224,532

Less:

Transfers 39,453 65,541 68,426 (2,885) -4.4% 68,731
CAPITAL BUDGET $ 160,606 $ 110,315 $ 121,564 $ (11,249) -9.3% $ 155801
CAPITAL BUDGET
BY DEPARTMENT
(amounts expressed in thousands)
FY 26 FY 25 FY 24 FY 24 VS FY 25
PLANNED ADOPTED ORIGINAL DIFFERENCE FY 23

DEPARTMENT BUDGET BUDGET BUDGET AMOUNT PERCENT ACTUALS
Asset Management 0 900 0 900 N/A 0
Information Technology 0 0 0 0 N/A 2,500
Police 0 0 0 0 N/A 4,500
Fire 22,522 2,890 4,300 (1,410) -32.8% 3,900
Engineering Services 0 0 96,940 (96,940) -100.0% 130,871
Public Works 26,491 10,710 0 10,710 N/A 0
Water And Sewer 58,764 72,685 5,487 67,198 >500% 5,875
Parks And Recreation 15,925 9,300 7,575 1,725 22.8% 4,608
Department of City Experience 28,354 5,330 0 5,330 N/A 0
Mayor's Office Of Eco Development 1,300 2,350 1,650 700 42.4% 436
INCOG 0 0 262 (262) -100.0% 261
Elected Officials - Mayor's Office 150 1,550 1,550 0 0.0% 1,600
Tulsa Transit 7,100 4,600 3,800 800 21.1% 1,250
Transfers To Other Funds 39,453 65,541 68,426 (2,885) -4.2% 68,731

Total Capital Funds 200,059 175,856 189,990 (14,134) -7.4% 224,532

Less:

Transfers 39,453 65,541 68,426 (2,885) -4.2% 68,731

CAPITAL BUDGET $ 160,606 $ 110,315 $ 121,564 $ (11,249) -8.3% $ 155801
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FISCAL YEAR 2025

ALL FUNDS COMPARISON OF REVENUE AND EXPENDITURES

BEGINNING BALANCE

RESOURCES

Taxes
Licenses, Permits, and Fees
Intrgvmntl Grant Revenues
General Government
Enterprise
Fines and Forfeitures
Debt Related Revenues
Investment income
Miscellaneous

TOTAL

Transfers In
Internal Service Charges
GRAND TOTAL

EXPENDITURES / EXPENSES
Public Safety and Protection
Cultural Development And Recreation
Social and Economic Development
Transportation and Public Works
Administration
Transfers to Other Funds
Debt Service

GRAND TOTAL

RESOURCES LESS OUTLAYS
BALANCE
Less:

Operating and Other Reserves

END OF YEAR BALANCE

(amounts expressed in thousands)

General Special Special Debt
Fund Revenue Assessment Service Grants
$ 55,879 $ 70,588 $ 4,248 $ 73,725 $ 0
$ 276,593 $ 47,663 $ 6,805 $ 92,650 $ 0
11,513 645 0 0 0
8,245 0 0 0 6,668
13,991 5,073 0 0 0
0 0 0 0 0
6,644 861 6,828 0 0
0 0 0 0 0
10,084 918 32 0 0
30,167 0 0 0 2,000
$ 357,237 $ 55,160 $ 13,665 $ 92,650 $ 8,668
$ 36,410 $ 14,278 $ 0 $ 180 $ 0
0 0 0 0 0
$ 393,647 $ 69,438 $ 13,665 $ 92,830 $ 8,668
$ 227,239 $ 42,793 $ 0 $ 0 $ 0
28,304 4,399 0 0 150
22,921 7,920 4,469 0 1,826
38,737 11,122 10,136 0 385
81,805 6,143 52 0 6,307
9,892 2,561 2,474 0 0
0 0 0 78,580 0
$ 408,898 $ 74,938 $ 17,131 $ 78,580 $ 8,668
$ (15251) $ (55000 $ (3466) $ 14250 § 0
$ 40,628 $ 65,088 $ 782 $ 87,975 $ 0
(27,615) 0 (115) (63,269) 0
$ 13,013 $ 65,088 $ 667 $ 24,706 $ 0
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FISCAL YEAR 2025

ALL FUNDS COMPARISON OF REVENUE AND EXPENDITURES

BEGINNING BALANCE

RESOURCES

Taxes
Licenses, Permits, and Fees
Intrgvmntl Grant Revenues
General Government
Enterprise
Fines and Forfeitures
Debt Related Revenues
Investment Income
Miscellaneous

TOTAL

Transfers In
Internal Service Charges
GRAND TOTAL

EXPENDITURES / EXPENSES

Public Safety and Protection
Cultural Development And Recreation
Social and Economic Development
Transportation and Public Works
Administration
Transfers to Other Funds
Debt Service

GRAND TOTAL

RESOURCES LESS OUTLAYS
BALANCE
Less:

Operating and Other Reserves

END OF YEAR BALANCE

(amounts expressed in thousands)

Capital Trust and Internal
Projects Enterprise Service TOTAL
$ 141,428 $ 68,723 $ 7,607 $ 422,199
$ 131650 % 0o $ 0 555,361
0 247 0 12,405
0 0 0 14,913
0 7,415 0 26,479
0 381,301 0 381,301
0 69 0 14,402
0 0 0 0
6,442 5,962 0 23,438
107 406 0 32,680
$ 138,199 $ 395,400 $ 0 $ 1,060,979
$ 7268 $ 26648 0 $ 150,201
0 0 61,359 61,359
$ 210,884 $ 422,048 $ 61,359 $ 1,272,539
$ 2,890 $ 7430 $ 0 $ 280,352
9,300 3,730 0 45,883
7,680 81 0 44,897
87,995 250,581 0 398,956
2,450 12,950 61,113 170,820
65,541 123,994 0 204,462
0 55,705 0 134,285
$ 175,856 $ 454,471 $ 61,113 $ 1,279,655
$ 35,028 $ (32,423) $ 246 $ (7,116)
$ 176,456 $ 36,300 $ 7,853 $ 415,083
0 (21,686) 0 (112,685)
$ 176,456 $ 14,614 $ 7,853 $ 302,397
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of the FY25 budget. Public Works and Transportation will receive the third largest allocation of 9.5% of the budget.
Cultural and Recreational activities will be allocated 6.9% of FY25 resources. The City's Economic Development and
Neighborhood Services functions will consume 5.6% of the FY25 budget and the remaining 2.4% will be transferred to
other funds.

The Police and Fire Departments' total allocations are increasing in FY25 by 2.3% and 8.4%, respectively from the FY24
Original Budget. In FY25, 60 cadets are budgeted to go through the Police academies and the Fire Department is budgeted

for an academy of 24 cadets to remain fully staffed.

Cultural and Recreational programs will be impacted by a 9.7% increase from the original FY24 budget in FY25. The

increase is largely attributed to the opening of Zink Lake and Dam, and its ongoing operations thereafter; as well as
contractual increases for the management of the Gilcrease Museum, Tulsa Performing Arts Center, and the Tulsa Zoo.

Social and Economic Development program allocations are increasing by 12.7% in FY25. Investments in personnel within
the Financial Empowerment Center, Animal Welfare, and Community Development divisions of the Department of City
Experience are the largest part of the increase.

Public Works and Transportation will increase by 4.2% in FY25. This increase is largely attributable to decreases in staffing
vacancies from FY24, as vacancies are budgeted at a lesser value; as well as increased costs associated with street lighting
and signalization due to utility rate increases and expanded utilization.

The Administrative and Support Services programs’ allocations are increasing by 7.1%. This increase is primarily due to;
compensation increases, higher costs associated with security services, increased ligation, and several citywide service
agreements necessitating rebids in FY25.

Transfers out will decrease by 53.8% in FY25. This reflects a decrease from FY24 for one-time transfers to other funds.

ANNUAL RESOURCES AND OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 322527 $ 317,045 $ 325716 $ 331,602 18% $ 334,579
Transfers In 58,622 60,093 60,931 62,045 1.8% 63,637
Total Resources 381,149 377,138 386,647 393,647 1.8% 398,216
Annual Outlays
Budget 344,573 376,385 388,144 399,006 2.8% 401,494
Transfers Out 25,308 21,399 21,399 9,892 -53.8% 9,618
Total Outlays 369,881 397,784 409,543 408,898 -0.2% 411,112
Resources Less Outlays 11,268 (20,646) (22,896) (15,251) (12,896)
Fund Balance
Beginning Unassigned Fund Balance 67,507 62,564 78,775 55,879 40,628
Addition to/(Use of) 11,268 (20,646) (22,896) (15,251) (12,896)
Downtown Maintenance Reserve (75) (75) (115) (115) (150)
Operating Reserve (8.50%) (31,705) (31,705) (27,500) (27,500) (27,500)
End of Year $ 46,995 $ 10,138 $ 28,264 $ 13,013 $ 82

(amounts expressed in thousands)
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REVENUE ACCOUNT
Taxes

Property Tax

Franchise Tax

Sales Tax

Use Tax

Hotel & Motel Tax
Total Taxes

Licenses, Permits, and Fees
Business Licenses and Permits
Nonbusiness Licenses

Total Licenses, Permits, and Fees

Intrgvmnti Grant Revenues
Federal Government Grants

State Government Grants
State Intrgvmntl Shared Revenue
Total Intrgvmntl Grant Revenues

General Government
Indirects
General Government Revenue
Public Safety and Protection
Public Works and Transportation
Culture and Recreation
Social and Economic Development
Miscellaneous

Total General Government

Fines and Forfeitures
Municipal Court Fines
Court Related Fines and Forfeitures
Other Fines and Forfeitures
Special Assessments
Total Fines and Forfeitures

Investment Income
Interest Earnings

Total Investment Income

Transfers In
Transfers within Primary Government
Transfers from Component Units
Total Transfers In

ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL

ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
842 $ 859 $ 839 856 20% % 873
26,366 26,249 22,427 23,664 5.5% 23,893
187,519 185,958 190,172 193,214 1.6% 196,691
55,254 54,332 57,624 58,665 1.8% 59,725
181 170 188 194 3.2% 201
270,162 267,568 271,250 276,593 2.0% 281,383
1,943 1,431 1,462 1,554 6.3% 1,565
10,231 10,104 9,268 9,959 7.5% 10,040
12,174 11,535 10,730 11,513 7.3% 11,605
1,097 891 549 549 0.0% 549
0 0 282 0 -100.0% 0
7,851 8,128 7,515 7,696 2.4% 7,696
8,948 9,019 8,346 8,245 -1.2% 8,245
7,654 8,581 8,577 9,256 7.9% 9,256
1,896 1,500 1,640 1,597 -2.6% 1,697
533 587 659 827 25.5% 827
0 4 1 1 0.0% 1
542 454 452 455 0.7% 455
1,185 1,438 1,678 1,578 0.0% 1,678
349 301 277 277 0.0% 277
12,1569 12,865 13,184 13,991 6.1% 13,991
6,301 6,679 6,592 6,206 -5.9% 6,206
282 223 247 247 0.0% 247
244 211 134 134 0.0% 134
58 50 57 57 0.0% 57
6,885 7,163 7,030 6,644 -5.5% 6,644
8,350 5,280 11,117 10,084 -9.3% 8,149
8,350 5,280 11,117 10,084 -9.3% 8,149
726 1,723 1,729 1,730 0.1% 1,730
33,5687 33,676 33,676 34,680 3.0% 34,811
34,313 35,399 35,405 36,410 2.8% 36,541
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Miscellaneous
Fee In Lieu
Reimbursements
Recoveries
Sale of City Property
Donations
Other
Total Miscellaneous
TOTAL ANNUAL RESOURCES

PUBLIC SAFETY AND PROTECTION

Municipal Court
Personal Services

Materials and Supplies
Other Services/Charges
Total
Police
Personal Services
Materials and Supplies
Other Services/Charges
Total
FEire
Personal Services
Materials and Supplies
Other Services/Charges
Total
Emergency Management

Other Services/Charges
Total

Total Public Safety and Protection

CULTURAL DEVELOPMENT AND RECREATION

Park and Recreation
Personal Services
Materials and Supplies
Other Services/Charges

Total

River Parks

Other Services/Charges
Total

Fund Summaries 3-6

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
24,309 24,694 25,526 25,635 0.4% 27,096
936 1,105 1,216 1,541 26.7% 1,571
1,466 1,220 1,183 1,183 0.0% 1,183
377 191 677 831 22.7% 831
0 2 5 5 0.0% 5
1,070 1,097 978 972 -0.6% 972
28,158 28,309 29,585 30,167 2.0% 31,658
$ 381,149 $ 377,138 $ 386,647 $ 393,647 1.8% $ 398,216
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 2,607 $ 2,950 $ 3,197 8.4% $ 3,207
24 44 49 11.4% 36
184 183 195 6.6% 195
2,815 3,177 3,441 8.3% 3,438
97,377 109,281 110,609 1.2% 111,830
1,898 2,664 2,222 -16.6% 2,040
12,223 13,263 15,251 15.0% 15,726
111,498 125,208 128,082 2.3% 129,596
79,682 80,755 87,849 8.8% 87,958
995 1,424 1,434 0.7% 1,362
6,012 5,921 6,204 4.8% 6,214
86,689 88,100 95,487 8.4% 95,534
191 205 229 11.7% 227
191 205 229 1.7% 227
201,193 216,690 227,239 4.9% 228,795
7,129 8,048 8,495 5.6% 8,546
999 1,149 1,185 3.1% 1,181
3,643 4,593 4,622 0.6% 4,600
11,771 13,790 14,302 3.7% 14,327
712 756 1,905 152.0% 1,908
712 756 1,905 152.0% 1,908



Managed Entities - Culture & Recreation
Other Services/Charges
Total
Total Cultural Development & Recreation

SOCIAL AND ECONOMIC DEVELOPMENT
Mayor's Office of Economic Development
Personal Services
Other Services/Charges
Total
Department of City Experience
Personal Services
Materials and Supplies
Other Services/Charges
Total
Development Services
Personal Services
Materials and Supplies
Other Services/Charges
Total
Tulsa Authority for Economic Opportunity
Other Services/Charges
Total
Downtown Tulsa Partnership
Other Services/Charges
Total
Managed Entities - Economic Development
Other Services/Charges
Total
Total Social & Economic Development

PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Personal Services
Materials and Supplies
Other Services/Charges
Total
Public Works
Personal Services
Materials and Supplies
Other Services/Charges
Total
Metropolitan Tulsa Transit Authority
Other Services/Charges
Total
Total Public Works & Transportation

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
10,182 11,259 12,097 7.4% 12,542
10,182 11,259 12,097 7.4% 12,542
22,665 25,805 28,304 9.7% 28,777
37 263 N/A 263
0 808 N/A 808
37 1,071 N/A 1,071
4,679 9,361 10,846 15.9% 10,898
411 607 639 5.3% 541
1,618 2,262 2,404 6.3% 2,163
6,708 12,230 13,889 13.6% 13,5692
5,849 6,560 6,980 6.4% 7,013
25 51 115 125.5% 51
225 327 377 15.3% 377
6,099 6,938 7,472 7.7% 7,441
628 803 -100.0%
628 803 ~100.0%
125 165 104 -37.0% 104
125 165 104 -37.0% 104
499 200 385 92.5% 350
499 200 385 92.5% 350
14,096 20,336 22,921 12.7% 22,558
14,501 0 0 N/A 0
355 0 0 N/A 0
981 0 0 N/A 0
15,837 0 0 N/A 0
9,294 19,044 20,128 57% 20,262
874 1,529 1,836 20.1% 1,483
7,498 9,177 9,191 0.2% 9,202
17,666 29,750 31,155 4.7% 30,947
7,359 7,433 7,582 2.0% 7,582
7,359 7,433 7,582 2.0% 7,582
40,862 37,183 38,737 4.2% 38,529
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ADMINISTRATIVE AND SUPPORT SERVICES

Mayor's Office
Personal Services

Materials and Supplies
Other Services/Charges
Total
City Auditor
Personal Services
Materials and Supplies
Other Services/Charges
Total
City Council
Personal Services
Materials and Supplies
Other Services/Charges
Total
Legal
Personal Services
Materials and Supplies
Other Services/Charges
Total

Human Resources

Personal Services
Materials and Supplies
Other Services/Charges
Total
General Government
Other Services/Charges
Total
INCOG
Other Services/Charges
Total
Finance
Personal Services
Materials and Supplies
Other Services/Charges
Total
Information Technology
Personal Services
Materials and Supplies
Other Services/Charges
Total
Customer Care
Personal Services
Materials and Supplies
Other Services/Charges
Total

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL

ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
1,458 1,218 1,295 6.3% 1,408
3 11 23 109.1% 14
68 102 100 -2.0% 102
1,529 1,331 1,418 6.5% 1,524
1,066 1,388 1,509 8.7% 1,544
1 7 9 28.6% 7
118 104 107 2.9% 109
1,185 1,499 1,625 8.4% 1,660
1,337 1,496 1,638 9.5% 1,721
11 23 29 26.1% 26
90 127 153 20.5% 151
1,438 1,646 1,820 10.6% 1,898
4,159 4,637 4,893 5.5% 4,908
107 96 129 34.4% 142
321 363 526 44.9% 426
4,587 5,096 5,548 8.9% 5,476
3,470 3,673 3,910 6.5% 3,929
46 113 123 8.8% 95
857 1,291 1,327 2.8% 1,326
4,373 5,077 5,360 5.6% 5,350
2,642 3,747 5,077 35.5% 4,733
2,642 3,747 5,077 35.5% 4,733
3,070 631 620 -1.7% 670
3,070 631 620 -1.7% 670
12,017 12,990 14,809 14.0% 14,887
141 202 249 23.3% 229
6,249 6,093 6,223 21% 6,187
18,407 19,285 21,281 10.4% 21,303
11,857 13,926 12,891 -7.4% 12,928
263 326 419 28.5% 375
3,578 8,852 8,933 0.9% 9,108
15,698 23,104 22,243 -3.7% 22,41
3,033 3,740 3,952 57% 3,976
65 11 74 -33.3% 45
128 253 247 -2.4% 247
3,226 4,104 4,273 4.1% 4,268
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Communications
Personal Services
Materials and Supplies
Other Services/Charges

Total
Asset Management

Personal Services

Materials and Supplies

Other Services/Charges
Total

Total Administrative & Support Services

TOTAL BUDGET

(Expenditures or appropriations)

Transfers Out

OTC Building Operation

Golf Course Operation

OTC Building Maintenance
Pandemic Relief Recovery Fund
Graves Investigation
Economic Development Fund
E911 Operating Fund

Fire Capital

Kirkpatrick Heights

Short Term Capital

Recreation Lake Bathroom and Boat Dock

RTIC

Comm Development Block Grant
Financial Empowerment Center
Facilities Maintenance

NICE Recording Software Match
Connect & Protect Grant Match
Human Trafficking Grant Match

Operational support - Water&Sewer

TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
784 935 1,089 16.5% 1,086
10 22 19 -13.6% 13
74 86 106 23.3% 100
868 1,043 1,214 16.4% 1,199
3,463 4,616 5,373 16.4% 5,385
545 570 729 27.9% 654
4,726 4,622 5,224 13.0% 6,304
8,734 9,808 11,326 15.5% 12,343
65,757 76,371 81,805 71% 82,835
344,573 376,385 399,006 6.0% 401,494
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
4,384 4,386 4,394 0.2% 4,406
150 75 150 100.0% 150
0 1,000 3,500 250.0% 4,000
144 144 72 -50.0% 0
1,000 0 740 N/A 0
120 0 0 N/A 0
1,060 500 0 -100.0% 0
3,783 3,324 0 -100.0% 0
2,000 0 0 N/A 0
8,409 8,000 0 -100.0% 0
1,500 0 0 N/A 0
2,550 0 0 N/A 0
0 50 0 -100.0% 0
20 100 0 -100.0% 0
0 3,572 0 -100.0% 0
18 0 0 N/A 0
2 0 0 N/A 0
168 0 0 N/A 0
0 248 1,036 317.7% 1,062
25,308 21,399 9,892 -53.8% 9,618
$ 369,881 $ 397,784 $ 408,898 2.8% $ 411,112
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SUMMARY BY PROGRAM CATEGORY

PUBLIC SAFETY AND PROTECTION
Personal Services
Materials and Supplies
Other Services/Charges
Total

CULTURAL DEVELOPMENT AND RECREATION

Personal Services

Materials and Supplies

Other Services/Charges
Total

SOCIAL AND ECONOMIC DEVELOPMENT
Personal Services
Materials and Supplies
Other Services/Charges
Total

PUBLIC WORKS AND TRANSPORTATION
Personal Services
Materials and Supplies
Other Services/Charges
Total

ADMINISTRATIVE AND SUPPORT SERVICES
Personal Services
Materials and Supplies
Other Services/Charges
Total

TRANSFERS
TOTAL OUTLAYS

PERSONAL SERVICES
MATERIALS AND SUPPLIES
OTHER SERVICES / CHARGES
TRANSFERS

TOTAL OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 179,666 $ 192,986 $ 201,655 4.5% $ 202,995
2,917 4,132 3,705 -10.3% 3,438
18,610 19,572 21,879 11.8% 22,362
201,193 216,690 227,239 4.9% 228,795
7,129 8,048 8,495 5.6% 8,546
999 1,149 1,185 3.1% 1,181
14,537 16,608 18,624 12.1% 19,050
22,665 25,805 28,304 9.7% 28,777
10,565 15,921 18,089 13.6% 18,174
436 658 754 14.6% 592
3,095 3,757 4,078 8.5% 3,792
14,096 20,336 22,921 12.7% 22,558
23,795 19,044 20,128 57% 20,262
1,229 1,529 1,836 20.1% 1,483
15,838 16,610 16,773 1.0% 16,784
40,862 37,183 38,737 4.2% 38,529
42,644 48,619 51,359 5.6% 51,772
1,192 1,481 1,803 21.7% 1,600
21,921 26,271 28,643 9.0% 29,463
65,757 76,371 81,805 7.1% 82,835
25,308 21,399 9,892 -53.8% 9,618
$ 369,881 $ 397,784 $ 408,898 28% $ 411,112
SUMMARY BY
ACCOUNT CLASSIFICATION
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 263,799 $ 284618 $ 299,726 53% § 301,749
6,773 8,949 9,283 3.7% 8,294
74,001 82,818 89,997 8.7% 91,451
25,308 21,399 9,892 -53.8% 9,618
$ 369,881 $ 397,784 $ 408,898 28% $ 411,112
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REVENUE ACCOUNT
Taxes
Property Tax
Total Taxes

Debt Related Revenues
Premium on Bond Issuance
Total Fines and Forfeitures

Transfers In
Transfers from Component Units
Total Transfers In

Miscellaneous
Other
Total Miscellaneous
TOTAL ANNUAL RESOURCES

DEBT SERVICE
Total

TOTAL ANNUAL OUTLAYS

A

NNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
$ 83,350 $ 69,856 $ 72,007 $ 92,650 28.7% $ 105,839
83,350 69,856 72,007 92,650 28.7% 105,839
983 1,977 -100.0%
983 1,977 -100.0%
520 471 471 180 -61.8% 154
520 471 471 180 -61.8% 154
0 0 1 0 -100.0% 0
0 0 1 0 -100.0% 0
$ 84,853 $ 70,327 $ 74,456 $ 92,830 24.7% $ 105,993
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 96,601 $ 71,705 $ 78,580 96% $ 109,638
96,601 71,705 78,580 9.6% 109,638
$ 96,601 $ 71,705 $ 78,580 9.6% $ 109,638
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
General Government Revenue $ 0 $ 7 $ 2 $ 2 0.0% $ 2
Public Safety and Protection 3,874 3,906 4,268 5,071 18.8% 5,172
Total General Government 3,874 3,913 4,270 5,073 18.8% 5,174
Investment Income
Interest Earnings 51 33 68 62 -8.8% 44
Total Investment Income 51 33 68 62 -8.8% 44
Transfers in
Transfers within Primary Government 1,060 500 500 0 -100.0% 0
Total Transfers In 1,060 500 500 0 -100.0%
Miscellaneous
Reimbursements 0 0 11 0 -100.0% 0
Total Miscellaneous 0 0 11 0 -100.0% 0
TOTAL ANNUAL RESOURCES $ 4,985 $ 4,446 $ 4,849 $ 5,135 59% $ 5,218
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC SAFETY AND PROTECTION
Police
Personal Services $ 2,487 $ 2,370 $ 2,805 18.4% $ 2,823
Materials and Supplies 47 45 45 0.0% 45
Other Services/Charges 1,591 1,667 1,667 0.0% 1,667
Capital Outlay 569 0 0 N/A 0
Total 4,694 4,082 4,517 10.7% 4,535
Total Public Safety and Protection 4,694 4,082 4,517 10.7% 4,535
ADMINISTRATIVE AND SUPPORT SERVICES
Asset Management
Materials and Supplies 5 9 13 44.4% 13
Other Services/Charges 229 278 290 4.3% 290
Total 234 287 303 5.6% 303
Total Administrative & Support Services 234 287 303 5.6% 303
TOTAL BUDGET 4,928 4,369 4,820 10.3% 4,838

(Expenditures or appropriations)
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Transfers Qut

Operational support - Asset Mgt

Operational support - Info Tech

Operational support - Finance

Operational support - Water&Sewer
TOTAL TRANSFERS OUT

TOTAL ANNUAL QUTLAYS

PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN

51 52 83 59.6% 107

213 396 402 1.5% 410

0 0 18 N/A 19

0 0 8 N/A 8

264 448 511 14.1% 544

$ 5,192 $ 4,817 $ 5,331 10.7% $ 5,382
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Enterprise
EMSA Revenue $ 6,572 $ 6,607 $ 6,524 $ 6,527 0.0% $ 8,527
Miscellaneous Utility Revenue 3 3 4 3 -25.0% 3
Total Enterprise 6,575 6,610 6,528 6,530 0.0% 6,530
Investment Income
Interest Earnings 115 94 155 141 -9.0% 101
Total Investment Income 1156 94 155 141 -9.0% 101
TOTAL ANNUAL RESOURCES $ 6,690 $ 6,704 $ 6,683 $ 6,671 0.2% § 6,631
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC SAFETY AND PROTECTION
Fire
Materials and Supplies $ 229 $ 450 $ 470 4.4% $ 450
Other Services/Charges 120 200 200 0.0% 200
Total 349 650 670 3.1% 650
Total Public Safety and Protection 349 650 670 3.1% 650
SOCIAL AND ECONOMIC DEVELOPMENT
Department of City Experience
Personal Services 62 69 81 17.4% 81
Total 62 69 81 17.4% 81
Total Social & Economic Development 62 69 81 17.4% 81
ADMINISTRATIVE AND SUPPORT SERVICES
Einance
Other Services/Charges 0 150 150 0.0%
Total 0 150 150 0.0% 0
Total Administrative & Support Services 0 150 150 0.0% 0
TOTAL BUDGET 411 869 901 3.7% 731

(Expenditures or appropriations)
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Transfers Out
General Fund
Operational support - Finance
Operational support - Customer Care
Operational support - Water&Sewer
EMSA Trust

TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
650 650 650 0.0% 650
126 132 134 1.5% 135
97 123 128 41% 127
9 19 39 105.3% 39
4,800 6,760 6,760 0.0% 6,760
5,682 7,684 7,711 0.4% 7,711
$ 6,093 $ 8,553 $ 8,612 0.7% _§ 8,442
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Licenses, Permits, and Fees
Nonbusiness Licenses 3 711 3 653 $ 645 $ 645 0.0% 3 645
Total Licenses, Permits, and Fees 71 653 645 645 0.0% 645
TOTAL ANNUAL RESOURCES $ 711 $ 653 $ 645 645 0.0% ¢ 645
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
SOCIAL AND ECONOMIC DEVELOPMENT
Development Services
Other Services/Charges 3 583 $ 564 581 3.0% 3 598
Total 583 564 581 3.0% 598
Total Social & Economic Development 583 564 581 3.0% 598
TOTAL BUDGET 583 564 581 3.0% 598
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 583 $ 564 581 3.0% $ 598
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Fines and Forfeitures
Court Related Fines and Forfeitures $ 75 $ 78 3 74 $ 76 2.7% 3 76
Total Fines and Forfeitures 75 78 74 76 2.7% 76
Miscellaneous
Reimbursements 0 -100.0%
Total Miscellaneous 3 0 5 0 -100.0%
TOTAL ANNUAL RESOURCES $ 78 $ 78 $ 79 $ 76 -3.8% $ 76
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC SAFETY AND PROTECTION
Municipal Court
Other Services/Charges $ 0 $ 3 $ 3 0.0% 3
Total 0 3 3 0.0%
Police
Other Services/Charges 51 87 87 0.0% 67
Total 51 87 87 0.0% 67
Total Public Safety and Protection 51 90 90 0.0% 70
ADMINISTRATIVE AND SUPPORT SERVICES
Legal
Other Services/Charges 3 3 3 0.0%
Total 3 3 3 0.0%
Total Administrative & Support Services 3 3 3 0.0% 3
TOTAL BUDGET 54 93 93 0.0% 73
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 54 $ 93 $ 93 0.0% $ 73
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Fines and Forfeitures
Court Related Fines and Forfeitures $ 4 $ 4 $ 2 $ 2 0.0% $
Total Fines and Forfeitures 4 4 2 2 0.0%
TOTAL ANNUAL RESOURCES $ 4 $ 4 $ 2 $ 2 0.0% $ 2
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
TOTAL ANNUAL OUTLAYS $ 0 $ 0 $ 0 N/A $ 0
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REVENUE ACCOUNT
Fines and Forfeitures
Court Related Fines and Forfeitures
Total Fines and Forfeitures

TOTAL ANNUAL RESOURCES

PUBLIC SAFETY AND PROTECTION
Municipal Court
Personal Services
Other Services/Charges
Total
Police
Personal Services
Other Services/Charges
Total
Total Public Safety and Protection

TOTAL BUDGET

(Expenditures or appropriations)

TOTAL ANNUAL OUTLAYS

ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26

FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN

754 $ 704 $ 783 $ 783 0.0% $ 783

754 704 783 783 0.0% 783

754 $ 704 $ 783 783 0.0% $ 783

ANNUAL OUTLAYS
(amounts expressed in thousands)

PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN

$ 89 $ 91 97 6.6% $ 97

0 0 188 N/A 186

89 91 285 213.2% 283

264 232 240 3.4% 240

0 645 257 -60.2% 257

264 877 497 -43.3% 497

353 968 782 -19.2% 780

353 968 782 -19.2% 780

$ 353 $ 968 782 -19.2% $ 780
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Hotel & Motel Tax 3 407 3 382 $ 422 $ 436 33%  $ 452
Total Taxes 407 382 422 436 3.3% 452
Investment Income
Interest Earnings 1 -100.0%
Total Investment Income 1 0 -100.0%
Transfers In
Transfers within Primary Government 120 N/A
Total Transfers In 120 N/A
TOTAL ANNUAL RESOURCES $ 528 $ 382 $ 424 $ 436 28% % 452
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
SOCIAL AND ECONOMIC DEVELOPMENT
Mayor's Office of Economic Development
Other Services/Charges $ 0 $ 0 $ 243 NA  § 243
Total 243 N/A 243
Tulsa Authority for Economic Opportunity
Other Services/Charges 200 243 -100.0%
Total 200 243 -100.0%
Managed Entities - Economic Development
Other Services/Charges 229 130 250 92.3% 250
Total 229 130 250 92.3% 250
Total Social & Economic Development 429 373 493 32.2% 493
TOTAL BUDGET 429 373 493 32.2% 493
(Expenditures or appropriations)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Economic Dev to GF 1,000 0 -100.0%
TOTAL TRANSFERS OUT 1,000 0 -100.0%
TOTAL ANNUAL OUTLAYS $ 429 $ 1,373 $ 493 -641%  $ 493
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Hotel & Motel Tax $ 4,066 $ 3,822 $ 4,215 $ 4,364 35% § 4,517
Total Taxes 4,066 3,822 4,215 4,364 3.5% 4,517
Investment Income
Interest Earnings 12 0 23 -100.0%
Total Investment Income 12 0 23 -100.0%
TOTAL ANNUAL RESOURCES $ 4,078 $ 3,822 $ 4,238 $ 4,364 3.0% §$ 4,517
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
CULTURAL DEVELOPMENT AND RECREATION
Park and Recreation
Personal Services $ 50 $ 93 $ 117 25.8% $ 118
Materials and Supplies 0 5 3 -40.0% 3
Other Services/Charges 0 4 4 0.0% 4
Total 50 102 124 21.6% 125
Total Cultural Development & Recreation 50 102 124 21.6% 125
Managed Entities - Economic Development
Other Services/Charges 3,763 3,871 4,374 13.0% 4,434
Total 3,763 3,871 4,374 13.0% 4,434
TOTAL BUDGET 3,813 3,973 4,498 13.2% 4,559
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 3,813 $ 3,973 $ 4,498 13.2% §$ 4,559
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Hotel & Motel Tax $ 4,382 $ 4,119 $ 4,543 $ 4,703 3.5% $ 4,868
Total Taxes 4,382 4,119 4,543 4,703 3.5% 4,868
Investment Income
Interest Earnings 94 55 135 100 -25.9% 72
Total Investment Income 94 55 135 100 -25.9% 72
TOTAL ANNUAL RESOURCES $ 4,476 $ 4,174 $ 4,678 $ 4,803 27% $ 4,940
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
CULTURAL DEVELOPMENT AND RECREATION
Park and Recreation
Personal Services $ 50 $ 93 $ 117 25.8% $ 118
Materials and Supplies 0 5 5 0.0% 5
Other Services/Charges 36 4 4 0.0% 4
Total 86 102 126 23.5% 127
Managed Entities - Culture & Recreation
Personal Services 119 0 0 N/A 0
Other Services/Charges 1,901 2,500 2,750 10.0% 3,000
Total 2,020 2,500 2,750 10.0% 3,000
Total Cultural Development & Recreation 2,106 2,602 2,876 10.5% 3,127
SOCIAL AND ECONOMIC DEVELOPMENT
Department of City Experience
Capital Outlay 0 0 2,000 N/A 0
Total 0 0 2,000 N/A 0
Total Social & Economic Development 0 0 2,000 N/A 0
TOTAL BUDGET 2,106 2,602 4,876 87.4% 3,127
(Expenditures or appropriations)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Cox Convention Center 1,500 1,500 1,927 28.5% 1,500
Tulsa Public Facilities Authority 18 0 0 N/A 0
TOTAL TRANSFERS OUT 1,518 1,500 1,927 28.5% 1,500
TOTAL ANNUAL OUTLAYS $ 3,624 $ 4,102 $ 6,803 65.8% $ 4,627
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REVENUE ACCOUNT
Fines and Forfeitures

Special Assessments
Total Fines and Forfeitures

Investment Income

Interest Earnings
Total Investment income

TOTAL ANNUAL RESOURCES

Downtown Tulsa Partnership

Other Services/Charges

Total
Total Social & Economic Development
TOTAL BUDGET

(Expenditures or appropriations)

Transfers Out
Tulsa Stadium Trust
General Fund

TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
3,751 $ 3,637 $ 3,979 $ 3,979 00% $ 3,979
3,751 3,637 3,979 3,979 0.0% 3,979
39 31 27 26 -3.7% 23
39 31 27 26 -3.7% 23
3,790 $ 3,668 $ 4,006 $ 4,005 0.0% $ 4,002
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 1,848 3 1,457 $ 1,505 33% §$ 1,505
1,848 1,457 1,505 3.3% 1,505
1,848 1,457 1,505 3.3% 1,505
1,848 1,457 1,505 3.3% 1,505
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
2,308 2,186 2,394 9.5% 2,394
76 73 80 9.6% 80
2,384 2,259 2,474 9.5% 2,474
$ 4,232 $ 3,716 $ 3,979 71%  $ 3,979
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Fines and Forfeitures
Special Assessments $ 2,901 $ 2,490 $ 2,941 $ 2,798 -49% % 2,798
Total Fines and Forfeitures 2,901 2,490 2,941 2,798 -4.9% 2,798
Investment Income
Interest Earnings -16.7%
Total Investment Income -16.7% 4
TOTAL ANNUAL RESOURCES $ 2,906 $ 2,493 $ 2,947 $ 2,803 -4.9% $ 2,802
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Managed Entities - Economic Development
Other Services/Charges $ 2,975 $ 2,490 $ 2,798 124%  § 2,798
Total 2,975 2,490 2,798 12.4% 2,798
Total Social & Economic Development 2,975 2,490 2,798 12.4% 2,798
TOTAL BUDGET 2,975 2,490 2,798 12.4% 2,798
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 2,975 $ 2,490 $ 2,798 124%  § 2,798
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Fines and Forfeitures
Special Assessments $ 44 $ 44 $ 51 51 0.0% $ 51
Total Fines and Forfeitures 44 44 51 51 0.0% 51
Investment Income
Interest Earnings 1 1 -50.0% 1
Total Investment Income 1 1 -50.0% 1
TOTAL ANNUAL RESOURCES $ 45 $ 44 $ 53 52 1.9% $ 52
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Finance
Other Services/Charges 3 19 $ 44 52 18.2% $ 52
Total 19 44 52 18.2% 52
Total Administrative & Support Services 19 44 52 18.2% 52
TOTAL BUDGET 19 44 52 18.2% 52
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 19 $ 44 52 18.2%  $ 52
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Transfers In
Transfers within Primary Government $ 2,600 $ 2,600 $ 2,600 $ 0 -100.0% $ 3,021
Total Transfers In 2,600 2,600 2,600 0 -100.0% 3,021
TOTAL ANNUAL RESOURCES $ 2,600 $ 2,600 $ 2,600 $ 0 100.0% § 3,021
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay $ 2,600 $ 0 $ 0 NA %
Total 2,600 N/A
Public Works
Capital Outlay 0 N/A 3,021
Total 0 0 0 N/A 3,021
Total Public Works & Transportation 2,600 0 0 N/A 3,021
TOTAL BUDGET 2,600 0 0 N/A 3,021
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 2,600 $ 0 $ 0 NA  § 3,021
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Franchise Tax $ 5,964 3 6,018 $ 6,257 $ 6,805 88% $ 6,805
Total Taxes 5,964 6,018 6,257 6,805 8.8% 6,805
TOTAL ANNUAL RESOURCES $ 5,964 $ 6,018 $ 6,257 $ 6,805 88% $ 6,805
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
SOCIAL AND ECONOMIC DEVELOPMENT
Department of City Experience
Personal Services $ 92 $ 139 $ 161 158% % 162
Materials and Supplies 16 1 1 0.0% 1
Other Services/Charges 0 4 4 0.0% 4
Total 108 144 166 15.3% 167
Total Social & Economic Development 108 144 166 15.3% 167
PUBLIC WORKS AND TRANSPORTATION
Public Works
Personal Services 240 402 407 1.2% 409
Materials and Supplies 40 238 138 -42.0% 138
Other Services/Charges 958 1,444 9,591 >500% 2,966
Total 1,238 2,084 10,136 386.4% 3,513
Total Public Works & Transportation 1,238 2,084 10,136 386.4% 3,513
TOTAL BUDGET 1,346 2,228 10,302 362.4% 3,680
(Expenditures or appropriations)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Public Ways Capital Projects Transfer 2,600 2,600 0 -100.0% 3,021
TOTAL TRANSFERS OUT 2,600 2,600 0 -100.0% 3,021
TOTAL ANNUAL OUTLAYS $ 3,946 $ 4,828 $ 10,302 113.4%  § 6,701
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Sales Tax $ 24,463 $ 24175 $ 24727 $ 25118 1.6% $ 25,570
Total Taxes 24,463 24175 24,727 25118 1.6% 25,570
Investment Income
Interest Earnings 260 173 353 318 -9.9% 235
Total Investment Income 260 173 353 318 -9.9% 235
TOTAL ANNUAL RESOURCES $ 24,723 $ 24,348 $ 25,080 $ 25436 14% § 25805
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC SAFETY AND PROTECTION
Police
Personal Services $ 15,640 $ 17,034 $ 18,342 7.7% $ 18,397
Materials and Supplies 93 90 90 0.0% 90
Other Services/Charges 357 521 894 71.6% 544
Capital Outlay 93 0 0 N/A 0
Total 16,183 17,645 19,326 9.5% 19,031
Eire
Personal Services 5,410 6,449 6,353 -1.5% 6,326
Materials and Supplies 12 376 1,120 197.9% 376
Other Services/Charges 302 318 467 46.9% 417
Capital Outlay 29 19 0 -100.0% 0
Total 5,753 7,162 7,940 10.9% 7,119
Total Public Safety and Protection 21,936 24,807 27,266 9.9% 26,150
ADMINISTRATIVE AND SUPPORT SERVICES
Finance
Personal Services 101 103 105 1.9% 106
Total 101 103 105 1.9% 106
Total Administrative & Support Services 101 103 105 1.9% 106
TOTAL BUDGET 22,037 24,910 27,371 9.9% 26,256
(Expenditures or appropriations)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Fire Prevention Grant Match 55 0 0 N/A 0
TOTAL TRANSFERS OUT 55 0 0 N/A 0
TOTAL ANNUAL OUTLAYS $ 22,092 $ 24910 $ 27,371 9.9% $ 26,256
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REVENUE ACCOUNT
Taxes
Sales Tax
Total Taxes

Investment Income
Interest Earnings
Total Investment Income

TOTAL ANNUAL RESOURCES

PUBLIC WORKS AND TRANSPORTATION

Public Works
Personal Services
Materials and Supplies
Other Services/Charges
Total
Metropolitan Tuisa Transit Authority
Other Services/Charges
Total
Total Public Works & Transportation

TOTAL BUDGET

(Expenditures or appropriations)

Transfers Out
Center of the Universe
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
7,998 3 7,903 3 8,083 $ 8,212 16% § 8,359
7,998 7,903 8,083 8,212 1.6% 8,359
180 186 240 218 -9.2% 159
180 186 240 218 -9.2% 159
8,178 $ 8,089 $ 8,323 $ 8,430 1.3% § 8,518
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 2,067 $ 2,241 $ 2,396 6.9% $ 2,407
793 871 871 0.0% 871
826 540 543 0.6% 543
3,686 3,652 3,810 4.3% 3,821
3,783 4,290 4,489 4.6% 4,947
3,783 4,290 4,489 4.6% 4,947
7,469 7,942 8,299 4.5% 8,768
7,469 7,942 8,299 4.5% 8,768
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
3,000 0 N/A
3,000 0 0 N/A
$ 10,469 3 7,942 $ 8,299 45% § 8,768
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Sales Tax $ 4,713 $ 4,649 $ 4,755 $ 4,830 1.6% $ 4,917
Total Taxes 4,713 4,649 4,755 4,830 1.6% 4,917
Investment Income
Interest Earnings 183 42 247 220 -10.9% 159
Total Investment Income 183 42 247 220 -10.9% 159
TOTAL ANNUAL RESOURCES $ 4,896 $ 4,691 $ 5,002 $ 5,050 1.0% $ 5,076
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
TOTAL ANNUAL OUTLAYS $ 0 $ 0 $ 0 N/A $ 0
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Intrgvmnt| Grant Revenues
Federal Government Grants $ 3,754 $ 3,618 $ 3,668 $ 3,626 -1.1% $ 3,626
Total Intrgvmnt! Grant Revenues 3,754 3,618 3,668 3,626 “1.1% 3,626
Miscellaneous
Program Income 2,000 2,000 2,000 2,000 0.0% 2,000
Total Miscellaneous 2,000 2,000 2,000 2,000 0.0% 2,000
TOTAL ANNUAL RESOURCES $ 5,754 $ 5,618 $ 5,668 $ 5,626 0.7% $ 5,626
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
CULTURAL DEVELOPMENT AND RECREATION
Park and Recreation
Capital Outlay $ 0 3 360 $ 150 -58.3% § 150
Total 0 360 150 -58.3% 150
Total Cultural Development & Recreation 0 360 150 -58.3% 150
SOCIAL AND ECONOMIC DEVELOPMENT
Department of City Experience
Personal Services 515 586 576 -1.7% 576
Other Services/Charges 839 897 1,006 12.2% 1,006
Total 1,354 1,483 1,582 6.7% 1,582
Total Social & Economic Development 1,354 1,483 1,582 6.7% 1,582
PUBLIC WORKS AND TRANSPORTATION
Public Works
Capital Outlay 343 301 385 27.9% 385
Total 343 301 385 27.9% 385
Total Public Works & Transportation 343 301 385 27.9% 385
ADMINISTRATIVE AND SUPPORT SERVICES
Finance
Personal Services 533 547 547 0.0% 547
Materials and Supplies 12 15 15 0.0% 15
Other Services/Charges 3,512 2,962 2,947 -0.5% 2,947
Total 4,057 3,524 3,509 -0.4% 3,509
Total Administrative & Support Services 4,057 3,524 3,509 -0.4% 3,509
TOTAL BUDGET 5,754 5,668 5,626 -0.7% 5,626
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 5,754 $ 5,668 $ 5,626 -0.7% $ 5,626
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Intrgvmntl Grant Revenues
Federal Government Grants $ 2,008 $ 1,927 $ 1,926 $ 1,931 0.3% $ 1,931
Total Intrgvmntl! Grant Revenues 2,008 1,927 1,926 1,931 0.3% 1,931
TOTAL ANNUAL RESOURCES $ 2,008 $ 1,927 $ 1,926 $ 1,931 0.3% § 1,931
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
SOCIAL AND ECONOMIC DEVELOPMENT
Department of City Experience
Other Services/Charges 3 270 3 420 $ 243 -42.1% 3 243
Total 270 420 243 -42.1% 243
Total Social & Economic Development 270 420 243 -42.1% 243
ADMINISTRATIVE AND SUPPORT SERVICES
Finance
Personal Services 166 156 156 0.0% 156
Materials and Supplies 10 9 9 0.0% 9
Other Services/Charges 1,562 1,342 1,623 13.5% 1,523
Total 1,738 1,507 1,688 12.0% 1,688
Total Administrative & Support Services 1,738 1,507 1,688 12.0% 1,688
TOTAL BUDGET 2,008 1,927 1,931 0.2% 1,931
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 2,008 $ 1,927 $ 1,931 0.2% $ 1,931
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Intrgvmnt! Grant Revenues
Federal Government Grants 3 303 3 310 $ 310 $ 310 0.0% 3 310
Total Intrgvmnti Grant Revenues 303 310 310 310 0.0% 310
TOTAL ANNUAL RESOURCES $ 303 $ 310 $ 310 310 0.0% $ 310
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Finance
Personal Services $ 22 $ 22 22 00% $ 22
Other Services/Charges 281 288 288 0.0% 288
Total 303 310 310 0.0% 310
Total Administrative & Support Services 303 310 310 0.0% 310
TOTAL BUDGET 303 310 310 0.0% 310
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 303 $ 310 310 0.0% $ 310
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Intrgvmnt| Grant Revenues
Federal Government Grants 3 719 3 801 $ 801 801 0.0% 3 801
Total Intrgvmntl Grant Revenues 719 801 801 801 0.0% 801
TOTAL ANNUAL RESOURCES $ 719 $ 801 $ 801 801 0.0% $ 801
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Finance
Personal Services $ 22 $ 24 $ 24 0.0% $ 24
Other Services/Charges 697 777 777 0.0% 777
Total 719 801 801 0.0% 801
Total Administrative & Support Services 719 801 801 0.0% 801
TOTAL BUDGET 719 801 801 0.0% 801
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 719 $ 801 $ 801 00% $ 801
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF, FROM FINANCIAL

ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN

REVENUE ACCOUNT
Investment Income
Interest Earnings $ 1 $ 5 $ 3 $ 1 -66.7% $ 1
Total Investment Income 1 5 1 -66.7% 1
TOTAL ANNUAL RESOURCES $ 1 $ 5 $ 3 $ 1 -66.7% $ 1
ANNUAL OUTLAYS
(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL

ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
TOTAL ANNUAL OUTLAYS $ 0 $ 0 $ 0 N/A $ 0
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Investment Income
Interest Earnings 3 1 3 $ $ 2 -33.3% 3 1
Total Investment Income 1 2 -33.3% 1
TOTAL ANNUAL RESOURCES $ 1 $ 6 $ 3 2 -33.3% §$ 1
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay $ 53 $ 0 NA  § 0
Total 53 0 0 N/A 0
Total Public Works & Transportation 53 0 0 N/A 0
TOTAL BUDGET 53 0 0 N/A 0
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 53 $ 0 0 NA § 0
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ANNUAL RESOURCES

(amounts expressed in thousands)

REVENUE ACCOUNT
Investment Income

Interest Earnings

Total Investment Income

TOTAL ANNUAL RESOURCES $

PUBLIC WORKS AND TRANSPORTATION

Engineering Services
Capital Outlay
Total
Total Public Works & Transportation

TOTAL BUDGET

(Expenditures or appropriations)

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
163 $ 372 $ 186 $ 199 7.0% 3 144
163 372 186 199 7.0% 144
163 $ 372 $ 186 199 7.0% $ 144
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 1,109 $ 0 NA  §
1,109 0 N/A 0
1,109 0 N/A 0
1,109 0 0 N/A 0
$ 1,109 $ 0 0 N/A $ 0
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REVENUE ACCOUNT
Investment Income
Interest Earnings
Total Investment Income

TOTAL ANNUAL RESOURCES

TOTAL ANNUAL OUTLAYS

ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
72 3 118 3 59 $ 88 49.2% 3 63
72 118 59 88 49.2% 63
72 $ 118 $ 59 $ 88 49.2%  § 63
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 0 0 0 N/A $ 0
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ANNUAL RESOURCES

(amounts expressed in thousands)

Fund Summaries 3-66

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Investment income
interest Earnings $ 3,170 $ 3,081 $ 3,061 $ 3,879 267% % 2,793
Total Investment Income 3,170 3,061 3,061 3,879 26.7% 2,793
TOTAL ANNUAL RESOURCES $ 3,170 $ 3,061 $ 3,061 $ 3,879 26.7% $ 2,793
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
CULTURAL DEVELOPMENT AND RECREATION
Park and Recreation
Materials and Supplies $ 5 $ 0 $ 0 NA § 0
Total N/A 0
Total Cultural Development & Recreation 0 0 N/A 0
SOCIAL AND ECONOMIC DEVELOPMENT
Planning
Capital Outlay (5) 0 0 NIA
Total (5) 0 0 N/A
Development Services
Capitail Outlay (7) 0 0 N/A
Total (7) 0 0 N/A
Managed Entities - Economic Development
Other Services/Charges 7 0 0 N/A
Total 7 0 0 N/A 0
Total Social & Economic Development (5) 0 0 N/A 0
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay 11,039 0 0 N/A
Total 11,039 0 0 N/A 0
Total Public Works & Transportation 11,039 0 0 N/A 0
TOTAL BUDGET 11,039 0 0 N/A 0
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 11,039 $ 0 $ 0 NA § 0






ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Sales Tax $ 75742 $ 74,848 $ 76,553 $ 77,769 16% § 29,995
Use Tax 9,008 9,640 10,221 10,408 1.8% 10,596
Total Taxes 84,750 84,488 86,774 88,177 1.6% 40,591
Investment Income
Interest Earnings 471 823 1,587 1,447 -8.8% 1,062
Total Investment Income 471 823 1,587 1,447 -8.8% 1,062
Miscellaneous
Program Income 0 0 107 107 0.0% 107
Total Miscellaneous 0 0 107 107 0.0% 107
TOTAL ANNUAL RESOURCES $ 85,221 $ 85311 $ 88,468 $ 89,731 14% $ 41,760
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
SOCIAL AND ECONOMIC DEVELOPMENT
Mayor's Office of Economic Development
Capital Outlay $ 36 $ $ NA %
Total 36 N/A
Department of City Experience
Capital Outlay 525 N/A 525
Total 525 N/A 525
Planning
Other Services/Charges 0 263 -100.0%
Capital Outlay 266 0 N/A
Total 266 263 -100.0%
Total Social & Economic Development 302 263 525 99.6% 525
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay 5,198 16,236 -100.0%
Total 5,198 16,236 -100.0%
Public Works
Capital Outlay 0 0 10,710 N/A 11,560
Total 0 0 10,710 N/A 11,560
Total Public Works & Transportation 5,198 16,236 10,710 -34.0% 11,560
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PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Mayor's Office
Other Services/Charges 1,600 1,550 1,550 0.0% 150
Total 1,600 1,550 1,550 0.0% 150
Total Administrative & Support Services 1,600 1,550 1,550 0.0% 150
TOTAL BUDGET 7,100 18,049 12,785 -29.2% 12,235
(Expenditures or appropriations)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
TPFA Vision Series 2017 $ 10,196 $ 10,154 $ 10,120 -0.3% $ 10,107
TPFA Vision Series 2018 12,447 14,484 14,619 0.9% 13,230
TPFA Vision Series 2019 31,713 29,510 26,524 -10.1% 0
Short Term Capital 3,000 3,000 3,000 0.0% 0
TOTAL TRANSFERS OUT 57,356 57,148 54,263 -5.0% 23,337
TOTAL ANNUAL OUTLAYS $ 64,456 $ 75197 $ 67,048 -10.8% $ 35,572
PROJECT APPROPRIATIONS
(amounts expressed in thousands)
FY 26
FY 25 FINANCIAL
BUDGET PLAN
DEPARTMENT OF CITY EXPERIENCE
CW & Rt 66 Beaut Rvst_ ENGR $ 263 $ 263
CW & Rt 66 Beaut Rvst_PLAN 263 263
DEPARTMENT OF CITY EXPERIENCE TOTAL 525 525
ELECTED OFFICIALS - MAYOR'S OFFICE
Public Schools Partnership 1,400 0
Tulsa Arts Commission 150 150
ELECTED OFFICIALS - MAYOR'S OFFICE TOTAL 1,550 150
PUBLIC WORKS
Low-Water Dam and Pedestrian Bridge 10,310 11,560
Trail E Bank 101 Cousins Park 400 0
PUBLIC WORKS TOTAL 10,710 11,560
TRANSFERS
Capital Equip (Non Pub Safety) 3,000 0
Transfer to TPFA 2017 10,120 10,107
© Transfer to TPFA 2018 14,619 13,230
* Transfer to TPFA 2019 26,524 0
TRANSFERS TOTAL 54,263 23,337
Grand Total $ 67,048 $ 35572






ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Sales Tax $ 42,340 $ 41,841 $ 42,779 $ 43,473 1.6% $ 24,272
Total Taxes 42,340 41,841 42,779 43,473 1.6% 24,272
Investment Income
interest Earnings 678 218 744 826 11.0% 605
Total Investment Income 678 218 744 826 11.0% 605
Miscellaneous
Sale of City Property 0 0 200 0 -100.0% 0
Total Miscellaneous 0 0 200 0 -100.0% 0
TOTAL ANNUAL RESOURCES $ 43,018 $ 42,059 $ 43,723 $ 44,299 1.3% _$ 24,877
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC SAFETY AND PROTECTION
Police
Capital Outlay $ 4,500 $ 0 $ NA 3
Total 4,500 0 N/A
Fire
Capital Outlay 3,900 4,300 2,890 -32.8% 1,510
Total 3,900 4,300 2,890 -32.8% 1,510
Total Public Safety and Protection 8,400 4,300 2,890 -32.8% 1,510
CULTURAL DEVELOPMENT AND RECREATION
Park and Recreation
Capital Outlay 4,700 7,575 9,300 22.8% 15,925
Total 4,700 7,575 9,300 22.8% 15,925
Total Cultural Development & Recreation 4,700 7,575 9,300 22.8% 15,925
SOCIAL AND ECONOMIC DEVELOPMENT
Mayor's Office of Economic Development
Capital Outlay 400 1,650 2,350 42.4% 1,300
Total 400 1,650 2,350 42.4% 1,300
Department of City Experience
Capital Outlay 0 0 4,805 N/A 6,055
Total 0 0 4,805 N/A 6,055
Total Social & Economic Development 400 1,650 7,155 333.6% 7,355
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PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay
Toftal
Metropolitan Tulsa Transit Authority
Capital Outlay
Total
Total Public Works & Transportation

ADMINISTRATIVE AND SUPPORT SERVICES
Information Technology
Capital Outlay
Total
Asset Management
Capital Outlay
Total
Total Administrative & Support Services
TOTAL BUDGET

(Expenditures or appropriations)

Transfers Out
Short Term Capitai
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
11,810 8,275 -100.0%
11,810 8,275 -100.0%
1,250 3,800 4,600 21.1% 7,100
1,250 3,800 4,600 21.1% 7,100
13,060 12,075 4,600 -61.9% 7,100
2,500 0 N/A
2,500 0 N/A
0 0 900 N/A 0
0 0 900 N/A 0
2,500 0 900 N/A 0
29,060 25,600 24,845 -2.9% 31,890
PERCENT FY 26
FY 23 FY 24 FY 25 DiIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
11,278 11,278 11,278 0.0% 5,639
11,278 11,278 11,278 0.0% 5,639
$ 40,338 $ 36,878 $ 36,123 -2.0% _$ 37,529
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PROJECT APPROPRIATIONS

(amounts expressed in thousands)

ASSET MANAGEMENT

600 Civic Center - Equip Reloc
One Technology Center - Maint/
ASSET MANAGEMENT TOTAL

DEPARTMENT OF CITY EXPERIENCE

ADA Imp for City Facilities

CW - Park System Parking Rehab

CW - Public Facilities Rehab/R

CW- Public Facilities - Roofs

Police Courts Building

DEPARTMENT OF CITY EXPERIENCE TOTAL

FIRE
Fire Apparatus and Equipment
FIRE TOTAL

MAYOR'S OFFICE OF ECONOMIC DEVELOPMENT
CW - Eco Devo Infrastructure
MAYOR'S OFFICE OF ECONOMIC DEVELOPMEN'

METROPOLITAN TULSA TRANSIT AUTHORITY
Transit Fleet Replacement
METROPOLITAN TULSA TRANSIT AUTHORITY T(

PARKS AND RECREATION

ADA Imp for City Parks

CW - Outdoor Park Play Ameniti
CW - Park Facilities

CW - Tennis Court Rehab/Replac
Hill Park Improvements

Mohawk Park Rehab and Renovati
Tulsa Zoo Entrance and Parking
PARKS AND RECREATION TOTAL

TRANSFERS
Capital Equipment
TRANSFERS TOTAL

Grand Total
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FY 25

__BUDGET _

200
700
900

1,760
525
2,000
530

4,805

2,890
2,890

2,350

2,350

4,600

4,600

1,000
3,100
2,500
1,500
500
100
600
9,300

11,278

11,278

36,123

FY 26
FINANCIAL
PLAN

2,000
475
2,050
530
1,000
6,055

1,510
1,510

1,300
1,300

7,100
7,100

1,000
1,800
2,375
2,100
2,250

900
5,400

15,925

11,278
5,639
5,639

$ 37,529






ANNUAL RESOURCES

(amounts expressed in thousands)
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PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Sales Tax $ $ $ 0 $ 0 NA $ 69,156
Total Taxes 0 N/A 69,156
Investment iIncome
Interest Earnings N/A 1,208
Total Investment Income 0 N/A 1,208
TOTAL ANNUAL RESOURCES $ 0 $ $ 0 $ 0 NA  $ 70,364
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC SAFETY AND PROTECTION
Eire
Capital Outlay N/A 21,012
Total N/A 21,012
Total Public Safety and Protection N/A 21,012
SOCIAL AND ECONOMIC DEVELOPMENT
Department of City Experience
Capital Outlay N/A 21,774
Total N/A 21,774
Total Social & Economic Development 0 0 N/A 21,774
PUBLIC WORKS AND TRANSPORTATION
Public Works
Capital Outlay N/A 11,910
Total N/A 11,910
Total Public Works & Transportation N/A 11,910
TOTAL BUDGET 0 0 N/A 54,696
(Expenditures or appropriations)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
- Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Recreation Lake Bathroom and Boat Dock 0 0 N/A 10,477
TOTAL TRANSFERS OUT 0 0 N/A 10,477
TOTAL ANNUAL OUTLAYS $ $ 0 $ 0 NA $ 65173



PROJECT APPROPRIATIONS

(amounts expressed in thousands)

FY 26
FY 25 FINANCIAL
BUDGET PLAN

DEPARTMENT OF CITY EXPERIENCE
Citywide Facilities Maintenance $ 0 $ 5,000
Housing 0 13,774
Neighborhood Revitalization 0 3,000
DEPARTMENT OF CITY EXPERIENCE TOTAL 0 21,774
FIRE
Fire Apparatus and Equipment 0 21,012
FIRE TOTAL 0 21,012
PUBLIC WORKS
Construction Completion Incentives 0 1,000
Engineering Inspection and Testing 0 500
Routine & Preventative Maintenance 0 7,450
Traffic Engineering 0 2,960
PUBLIC WORKS TOTAL 0 11,910
TRANSFERS
Capital Equipment - Veh/Equip/IT 0 10,477
TRANSFERS TOTAL 0 10,477

Grand Total $ 0 $ 65173
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REVENUE ACCOUNT
Transfers In
Transfers within Primary Government
Total Transfers In

Miscellaneous
Reimbursements
Recoveries
Total Miscellaneous
TOTAL ANNUAL RESOURCES

PUBLIC SAFETY AND PROTECTION
Municipal Court
Capital Outlay
Total
Police
Capital Outlay
Total
Fire
Capital Outlay
Total
Emergency Management
Capital Outlay
Total
Total Public Safety and Protection

ANNUAL RESOURCES

(amounts expressed in thousands)

CULTURAL DEVELOPMENT AND RECREATION

Park and Recreation
Capital Outlay
Total
River Parks
Capital Outlay
Total

Managed Entities - Culture & Recreation

Capital Outlay
Total

Total Cuitural Development & Recreation
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PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
$ 26,470 $ 25602 $ 25602 $ 14,278 -442% _$ 16,116
26,470 25,602 25,602 14,278 -44.2% 16,116
0 0 71 0 -100.0% 0
56 0 29 0 -100.0% 0
56 0 100 0 -100.0% 0
$ 26,526 $ 25602 $ 25,702 $ 14,278 -44.4% $ 16,116
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
3 11 $ $ NA  § 21
11 N/A 21
4,961 7,398 6,905 -6.7% 7,599
4,961 7,398 6,905 -6.7% 7,599
2,335 5,134 3,203 -37.6% 766
2,335 5,134 3,203 -37.6% 766
0 0 30 N/A 0
0 0 30 N/A 0
7,307 12,532 10,138 -19.1% 8,386
550 430 606 40.9% 762
550 430 606 40.9% 762
36 436 620 42.2% 185
36 436 620 42.2% 185
0 173 173 0.0% 173
0 173 173 0.0% 173
586 1,039 1,399 34.6% 1,120



SOCIAL AND ECONOMIC DEVELOPMENT
Department of City Experience
Capital Outlay
Total
Development Services
Capital Outlay
Total
Total Social & Economic Development

PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay
Total
Public Works
Capital Outlay
Total
Metropolitan Tulsa Transit Authority
Capital Outlay
Total
Total Public Works & Transportation

ADMINISTRATIVE AND SUPPORT SERVICES

Legal
Capital Outlay
Total

Human Resources

Capital Outlay
Total

Finance

Capital Outlay
Total
Information Technology
Capital Outlay
Total
Customer Care
Capital Outlay
Total
Communications

Capital Outlay
Total
Asset Management

Capital Outlay

Total
Total Administrative & Support Services
TOTAL BUDGET

{Expenditures or appropriations)

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
117 486 360 -25.9% 416
117 486 360 -25.9% 416
0 112 112 0.0% 141
0 112 112 0.0% 141
117 598 472 -21.1% 557
228 N/A
228 N/A
579 2,106 2,708 28.6% 3,335
579 2,106 2,708 28.6% 3,335
115 115 115 0.0% 115
115 115 115 0.0% 115
922 2,221 2,823 27.1% 3,450
5 0.0%
0.0%
32 50 0 -100.0%
32 50 0 -100.0%
20 143 >500%
20 143 >500%
5,701 5,148 5,148 0.0% 5,148
5,701 5,148 5,148 0.0% 5,148
242 N/A
242 N/A
-14.3%
7 -14.3%
478 450 430 -4.4% 494
478 450 430 -4.4% 494
6,457 5,680 5,732 0.9% 5,657
15,389 22,070 20,564 -6.8% 19,170
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Transfers Out

Golf Course Capital

CMAQ Grant Match- Electric Trucks
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
123 123 123 0.0% 123
15 0 0 N/A 0
138 123 123 0.0% 123
$ 15527 $ 22,193 $ 20,687 -6.8% $ 19,293

Fund Summaries 3-80






ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
Miscellaneous $ 3,776 $ 6,393 3 5,743 $ 5,750 01% $ 5,294
Total General Government 3,776 6,393 5,743 5,750 0.1% 5,294
TOTAL ANNUAL RESOURCES $ 3,776 $ 6,393 $ 5,743 $ 5,750 0.1%  $ 5,294
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Information Technology
Materials and Supplies $ 329 $ 1,080 $ 1,518 40.6% $ 706
Other Services/Charges 3,422 5,224 4,232 -19.0% 4,588
Total 3,751 6,304 5,750 -8.8% 5,294
Total Administrative & Support Services 3,751 6,304 5,750 -8.8% 5,294
TOTAL BUDGET 3,751 6,304 5,750 -8.8% 5,294
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 3,751 $ 6,304 $ 5,750 -88% § 5,294
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ANNUAL RESOURCES

(amounts expressed in thousands)

Fund Summaries 3-84

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
General Government Revenue $ 236 $ 0 $ 236 $ 0 -100.0% $ 0
Employee Insurance Fund 5,730 6,200 6,013 6,200 3.1% 6,200
Total General Government 5,966 6,200 6,249 6,200 -0.8% 6,200
Investment Income
Interest Earnings 325 219 434 394 -9.2% 284
Total Investment Income 325 219 434 394 -9.2% 284
TOTAL ANNUAL RESOURCES $ 6,291 $ 6,419 $ 6,683 $ 6,594 1.3% $ 6,484
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Human Resources
Personal Services $ 492 $ 500 $ 500 0.0% $ 502
Materials and Supplies 7 45 45 0.0% 45
Other Services/Charges 4,763 5,484 5,484 0.0% 5,934
Total 5,262 6,029 6,029 0.0% 6,481
Total Administrative & Support Services 5,262 6,029 6,029 0.0% 6,481
TOTAL BUDGET 5,262 6,029 6,029 0.0% 6,481
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 5,262 $ 6,029 $ 6,029 0.0% § 6,481






ANNUAL RESOURCES

(amounts expressed in thousands)

REVENUE ACCOUNT
General Government

Employee Insurance Fund

Miscellaneous

Total General Government

Investment Income
Interest Earnings

Total Investment income

TOTAL ANNUAL RESOURCES

ADMINISTRATIVE AND SUPPORT SERVICES

Human Resources
Personal Services
Other Services/Charges
Total
Total Administrative & Support Services
TOTAL BUDGET

(Expenditures or appropriations)

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
19,096 $ 21,735 $ 20,509 $ 23,418 14.2% $ 24,59
710 741 728 725 -0.4% 725
19,806 22,476 21,237 24,143 13.7% 25,321
30 13 40 36 -10.0% 26
30 13 40 36 -10.0% 26
19,836 $ 22489 $ 21,277 $ 24,179 13.6% $ 25,347
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 148 $ 199 $ 247 24.1% $ 249
19,589 22,219 24,076 8.4% 25,255
19,737 22,418 24,323 8.5% 25,504
19,737 22,418 24,323 8.5% 25,504
19,737 22,418 24,323 8.5% 25,504
$ 19,737 $ 22,418 $ 24,323 8.5% $ 25504
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
Miscellaneous $ 21,786 $ 24,027 $ 23,781 $ 24,789 42% _$ 24,789
Total General Government 21,786 24,027 23,781 24,789 4.2% 24,789
Investment Income
Interest Earnings 10 N/A 7
Total Investment Income 10 N/A 7
Miscellaneous
Reimbursements 1 2 1 0.0% 1
Sale of City Property 1 0 4 0 -100.0% 0
Other 42 61 55 36 -34.5% 36
Total Miscellaneous 44 63 60 37 -38.3% 37
TOTAL ANNUAL RESOURCES $ 21,830 $ 24,090 $ 23,841 $ 24,836 42% $ 24,833
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Asset Management
Personal Services $ 6,066 $ 6,224 $ 6,670 7.2% $ 6,597
Materials and Supplies 11,467 13,482 13,493 0.1% 13,477
Other Services/Charges 2,673 3,150 4,000 27.0% 3,694
Capital Outlay 4 0 0 N/A 0
Total 20,210 22,856 24,163 5.7% 23,768
Total Administrative & Support Services 20,210 22,856 24,163 5.7% 23,768
TOTAL BUDGET 20,210 22,856 24,163 5.7% 23,768
(Expenditures or appropriations)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Operational support - Asset Mgt 304 419 497 18.6% 463
Operational support - Info Tech 232 318 314 -1.3% 316
Operational support - Finance 0 0 38 N/A 37
TOTAL TRANSFERS OUT 536 737 849 15.2% 816
TOTAL ANNUAL OUTLAYS $ 20,746 $ 23,593 $ 25,012 6.0% $ 24584
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ANNUAL RESOURCES

(amounts expressed in thousands)
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PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
General Government Revenue $ 720 $ 925 $ 815 $ 637 -21.8% $ 597
Miscelianeous 4,476 3,695 4,091 2,939 -28.2% 2,651
Total General Government 5,196 4,620 4,906 3,576 -27.1% 3,248
Investment Income
Interest Earnings 113 276 151 377 149.7% 338
Total Investment Income 113 276 151 377 149.7% 338
Transfers In
Transfers from Primary Government 4,384 5,386 5,719 7,894 38.0% 8,406
Total Transfers In 4,384 5,386 5,719 7,894 38.0% 8,406
Miscellaneous
Other 16 36 12 32 166.7% 32
Total Miscellaneous 16 36 12 32 166.7% 32
TOTAL ANNUAL RESOURCES $ 9,709 $ 10,318 $ 10,788 $ 11,879 10.1% $ 12,024
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Asset Management
Personal Services $ 1,334 $ 2,056 $ 2,182 6.1% $ 2,198
Materials and Supplies 127 188 205 9.0% 205
Other Services/Charges 4,837 4,702 5,957 26.7% 5,965
Capital Outlay 272 199 100 -49.7% 100
Total 6,570 7,145 8,444 18.2% 8,468
Total Administrative & Support Services 6,570 7,145 8,444 18.2% 8,468
TOTAL BUDGET 6,570 7,145 8,444 18.2% 8,468
(Expenditures or appropriations)
DEBT SERVICE 4,068 4,110 4,118 0.2% 4,130
Total 4,068 4,110 4,118 4,130
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
TPFA OTC Building Capital Reserve 200 200 200 0.0% 200
TPFA OTC Garage Cap Reserve 76 76 76 0.0% 76
TOTAL TRANSFERS OUT 276 276 276 0.0% 276
TOTAL ANNUAL OUTLAYS $ 10,914 $ 11,531 $ 12,838 11.3% $ 12,874






REVENUE ACCOUNT
General Government

Public Safety and Protection
Miscellaneous

Total General Government

Enterprise
Stormwater Revenue

Miscellaneous Utility Revenue
Total Enterprise

Fines and Forfeitures

Other Fines and Forfeitures
Total Fines and Forfeitures

Investment Income

Interest Earnings
Total Investment Income

Miscellaneous
Reimbursements
Sale of City Property
Total Miscellaneous
TOTAL ANNUAL RESOURCES

ANNUAL RESOURCES

(amounts expressed in thousands)

PUBLIC WORKS AND TRANSPORTATION

Engineering Services

Personal Services
Other Services/Charges
Capital Outlay

Total

Public Works

Personal Services
Materials and Supplies
Other Services/Charges
Capital Outlay

Total

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
$ 61 $ 0 $ 34 $ 0 -100.0%  $ 0
19 21 17 15 -11.8% 15
80 21 51 15 -70.6% 15
41,623 45,443 45,468 51,197 12.6% 58,876
100 112 100 119 19.0% 119
41,723 45,555 45,568 51,316 12.6% 58,995
1 N/A
1 N/A
471 350 635 284 -55.3% 284
471 350 635 284 -55.3% 284
1 0 1 0 -100.0% 0
283 0 58 0 -100.0% 0
284 0 59 0 ~100.0% 0
$ 42,560 $ 45927 $ 48,313 $ 51,615 11.4% $ 59,294
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 16 $ 0 $ 0 NA  $ 0
3,360 0 0 N/A 0
59 0 0 N/A 0
3,435 0 0 N/A 0
6,875 7,879 9,504 20.6% 9,704
748 875 993 13.5% 1,013
10,579 16,461 15,046 -8.6% 15,733
1,738 3,331 5,582 67.6% 2,854
19,940 28,546 31,125 9.0% 29,304
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Water and Sewer
Materials and Supplies
Other Services/Charges
Capital Outiay
Total
Total Public Works & Transportation

ADMINISTRATIVE AND SUPPORT SERVICES

Information Technology
Capital Outlay
Total
Asset Management
Other Services/Charges
Total
Total Administrative & Support Services
TOTAL BUDGET

(Expenditures or appropriations)

DEBT SERVICE
Total

Transfers Out
Stormwater Capital Projects Transfer
CMAQ Grant Match- Electric Trucks
Operational support - Asset Mgt
Operational support - Info Tech
Operational support - Finance
Operational support - Customer Care
Operational support - Engineering Svs
Operational support - Streets&Storm
Operational support - Parks & Rec
Operational support - Water&Sewer
TOTAL TRANSFERS OUT

TOTAL ANNUAL QUTLAYS

PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN

0 8 8 0.0% 10

23 193 3,102 >500% 1,817

147 319 364 14.1% 358

170 520 3,474 >500% 2,185

23,545 29,066 34,599 19.0% 31,489

23 36 36 0.0% 36

23 36 36 0.0% 36

63 63 63 0.0% 63

63 63 63 0.0% 63

86 99 99 0.0% 99

23,631 29,165 34,698 19.0% 31,588

2,300 3,286 4,385 33.4% 5,150

2,300 3,286 4,385 5,150
PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN

5,425 7,189 6,670 -7.2% 8,885

15 0 0 N/A 0

271 358 405 13.1% 418

634 918 891 -2.9% 895

782 814 918 12.8% 923

322 410 427 4.1% 428

3,607 0 0 N/A 0

2,834 5,430 5,390 -0.7% 5,368

557 636 682 7.2% 684

695 2,845 2,846 0.0% 2,882

15,142 18,600 18,229 -2.0% 20,483

$ 41,073 $ 51,051 $ 57,312 12.3% $ 57,221
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Transfers In
Transfers within Primary Government $ 5,425 $ 7,189 $ 7,189 $ 6,670 15.2% $ 8,885
Total Transfers In 5,425 7,189 7,189 6,670 15.2% 8,885
TOTAL ANNUAL RESOURCES $ 5,425 $ 7,189 $ 7,189 6,670 15.2%  $ 8,885
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay $ 5,425 $ 7,189 -100.0%  $
Total 5,425 7,189 -100.0%
Water and Sewer
Capital Outlay 0 0 6,670 N/A 8,885
Total 0 0 6,670 N/A 8,885
Total Public Works & Transportation 5,425 7,189 6,670 -7.2% 8,885
TOTAL BUDGET 5,425 7,189 6,670 -7.2% 8,885
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 5,425 $ 7,189 6,670 -7.2% $ 8,885
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WATER AND SEWER

43rd&Sheridan FEMA BRIC Grant Match

47th and Lewis

56th St N - MLK to Peoria

Centennial Park Pond

Citywide Economic Development
Citywide FEMA buyout program
Citywide Rehab & Replacement
Crescent Park

CW - Concrete Channel Rehab

CW - Detention Pond Rehabilitation
Hager Creek - SS Relief Line
Highland Park Channel improvements
Small Drainage - Citywide Urgent
Small Drainage - CW Geotech Testing
Small Drainage On-Call Design

88 Ext - Citywide On-Call Survey

SS Ext -Dawson Road/BNSF

§S Extension - Zink Park

Stormwater Improvements Citywide
WATER AND SEWER TOTAL

Grand Total

PROJECT APPROPRIATIONS

(amounts expressed in thousands)
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FY 25

BUDGET

100

300
400
200
2,120

250
200
1,000
500
250
50
150
100

450
600
6,670

$ 6,670

FY 26
FINANCIAL
PLAN

3 3,000
$ 0
300

300

400

150

2,185

250

500

500

0

0

250

50

250

100

150

500
8,885

$ 8,885






REVENUE ACCOUNT
General Government

Culture and Recreation
Total General Government

Investment Income
Interest Earnings
Total Investment Income

Transfers In
Transfers within Primary Government

Total Transfers In

TOTAL ANNUAL RESOURCES

Managed Entities - Culture & Recreation

Other Services/Charges
Capital Outlay

Total
TOTAL BUDGET

(Expenditures or appropriations)

TOTAL ANNUAL OUTLAYS

ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
3,385 $ 3,379 $ 3,156 $ 3,456 9.5% $ 3,477
3,385 3,379 3,156 3,456 9.5% 3,477
6 0.0% 6
0.0%
273 198 198 273 37.9% 273
273 198 198 273 37.9% 273
3,664 $ 3,583 $ 3,362 $ 3,737 11.2% §$ 3,756
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 3,756 $ 3,387 $ 3,607 8.5% % 3,607
123 123 123 0.0% 123
3,879 3,510 3,730 6.3% 3,730
3,879 3,510 3,730 6.3% 3,730
$ 3,879 $ 3,510 $ 3,730 63% § 3,730
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ANNUAL RESOURCES

{amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
Miscellaneous $ 149 $ 179 $ 142 $ 142 0.0% $ 142
Total General Government 149 179 142 142 0.0% 142
Investment Income
Interest Earnings 40 29 54 49 -9.3% 35
Total Investment Income 40 29 54 49 -9.3% 35
TOTAL ANNUAL RESOURCES $ 189 $ 208 $ 196 $ 191 -26% § 177
ANNUAL OUTLAYS
{amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Asset Management
Other Services/Charges $ 1 $ 31 $ 31 00% $ 31
Capital Outlay 0 228 2,083 >500% 146
Total 11 259 2,114 >500% 177
Total Administrative & Support Services 11 259 2,114 >500% 177
TOTAL BUDGET 11 259 2,114 >500% 177
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 11 $ 259 $ 2,114 >500% $ 177
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Investment Income
Interest Earnings $ 1 $ $ -100.0% $
Total Investment Income 1 7 -100.0%
Transfers In
Transfers within Primary Government 354 354 354 417 17.8% 452
Total Transfers In 354 354 354 417 17.8% 452
TOTAL ANNUAL RESOURCES $ 355 $ 356 $ 361 417 155% § 452
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Human Resources
Personal Services $ 285 $ 379 417 10.0% $ 421
Materials and Supplies 0 3 4" 33.3% 4
Other Services/Charges 5 50 50 0.0% 50
Total 290 432 471 9.0% 475
Total Administrative & Support Services 290 432 471 9.0% 475
TOTAL BUDGET 290 432 471 9.0% 475
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 290 $ 432 471 9.0% % 475
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ANNUAL RESOURCES

{(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Enterprise
Refuse Revenue $ 31,099 $ 34,529 $ 35224 $ 37,180 56% $ 39,591
Miscellaneous Utility Revenue 103 100 94 103 9.6% 103
Total Enterprise 31,202 34,629 35,318 37,283 5.6% 39,694
Investment income
Interest Earnings 383 308 513 220 -57.1% 220
Total Investment Income 383 308 513 220 -57.1% 220
Miscellaneous
Reimbursements 1 0 0 N/A 0
Sale of City Property 30 79 0 -100.0% 0
Other 0 25 9 2 -77.8% 2
Total Miscellaneous 31 25 88 2 -97.7% 2
TOTAL ANNUAL RESOURCES $ 31,616 $ 34,962 $ 35919 $ 37,505 4.4% $ 39,916
ANNUAL OUTLAYS
{amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Public Works
Personal Services $ 4,103 $ 4,711 $ 5,020 6.6% $ 5,053
Materials and Supplies 255 201 233 15.9% 230
Other Services/Charges 22,895 27,592 29,259 6.0% 30,528
Capital Outlay 1,071 3,924 2,161 -44.9% 2,104
Total 28,324 36,428 36,673 0.7% 37,915
Total Public Works & Transportation 28,324 36,428 36,673 0.7% 37,915
ADMINISTRATIVE AND SUPPORT SERVICES
Information Technology
Capital Outlay 28 52 52 0.0% 52
Total 28 52 52 0.0% 52
Asset Management
Personal Services 97 141 158 12.1% 156
Materials and Supplies 38 56 59 5.4% 60
Other Services/Charges 701 753 827 9.8% 637
Capital Outlay 28 55 0 -100.0% 0
Total 864 1,005 1,044 3.9% 853
Total Administrative & Support Services 892 1,057 1,096 3.7% 905
TOTAL BUDGET 29,216 37,485 37,769 0.8%

(Expenditures or appropriations)
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Transfers Out
Operational support - Asset Mgt
Operational support - Info Tech
Operational support - Finance
Operational support - Customer Care
Operational support - Streets&Storm
Operational support - Water&Sewer
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN

77 83 106 27.7% 118

308 472 466 -1.3% 469

572 536 577 7.6% 581

258 328 342 4.3% 342

522 833 859 3.1% 832

62 76 89 17.1% 90

1,799 2,328 2,439 4.8% 2,432

$ 31,015 $ 39,813 40,208 1.0% $ 41,252
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REVENUE ACCOUNT
Licenses, Permits, and Fees
Nonbusiness Licenses

Total Licenses, Permits, and Fees

General Government

General Government Revenue
Public Works and Transportation
Culture and Recreation
Miscellaneous

Total General Government

Enterprise
Water Revenue
Miscellaneous Utility Revenue
Total Enterprise

Investment Income

interest Earnings

Total Investment Income
Transfers In
Transfers from Component Units

Total Transfers In

Miscellaneous

Reimbursements
Sale of City Property
Other
Total Miscellaneous
TOTAL ANNUAL RESOURCES

PUBLIC WORKS AND TRANSPORTATION

Engineering Services

Personal Services
Other Services/Charges
Capital Outlay

Total

ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
32 3 22 $ 16 $ 16 0.0% $ 16
32 22 16 16 0.0% 16
2 1 0 1 N/A 1
47 21 48 48 0.0% 48
60 63 67 67 0.0% 67
76 1563 107 107 0.0% 107
185 238 222 223 0.5% 223
137,181 132,500 133,592 135,466 1.4% 142,118
368 550 401 540 34.7% 552
137,549 133,050 133,993 136,006 1.5% 142,670
2,400 2,818 4,058 2,711 -33.2% 2,711
2,400 2,818 4,058 2,711 -33.2% 2,71
11,296 17,255 17,255 18,064 4.7% 18,313
11,296 17,255 17,255 18,064 4.7% 18,313
0 274 117 117 0.0% 117
216 0 75 0 -100.0% 0
138 248 163 163 0.0% 163
354 522 355 280 -21.1% 280
151,816 $ 153,905 $ 155,899 $ 157,300 09% $ 164,213
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 42 $ 0 $ 0 N/A $ 0
611 0 0 N/A 0
183 0 0 N/A 0
836 0 0 N/A 0
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PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Public Works
Other Services/Charges 15 18 21 16.7% 21
Capital Outlay 0 0 311 N/A 300
Total 15 18 332 >500% 321
Water and Sewer
Personal Services 37,052 43,424 46,710 7.6% 47,291
Materials and Supplies 12,962 14,027 14,608 4.1% 14,549
Other Services/Charges 36,074 38,695 38,798 0.3% 38,534
Capital Outlay 4,003 8,774 12,710 44.9% 10,752
Total 90,091 104,920 112,826 7.5% 111,126
Total Public Works & Transportation 90,942 104,938 113,158 7.8% 111,447
ADMINISTRATIVE AND SUPPORT SERVICES
Human Resources
Personal Services 28 38 41 7.9% 41
Total 28 38 41 7.9% 41
Information Technology
Other Services/Charges 0 54 54 0.0% 54
Capital Outlay 246 208 208 0.0% 208
Total 246 262 262 0.0% 262
Asset Management
Capital Outlay 69 127 114 -10.2% 0
Total 69 127 114 -10.2% 0
Total Administrative & Support Services 343 427 417 ~2.3% 303
TOTAL BUDGET 91,285 105,365 113,575 7.8% 111,750
(Expenditures or appropriations)
DEBT SERVICE 13,790 14,854 13,803 -7.1% 15,210
Total 13,790 14,854 13,803 15,210
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Water Capital Projects Transfer 58,761 30,854 23,520 -23.8% 19,881
TMUA Financial Empowerment Center 0 68 68 0.0% 0
CMAQ Grant Match- Electric Trucks 35 0 0 N/A 0
Operational support - Asset Mgt 941 1,060 1,201 13.3% 1,229
Operational support - Info Tech 2,353 3,473 3,508 1.0% 3,529
Operational support - Finance 3,029 3,194 3,625 10.4% 3,542
Operational support - Customer Care 968 1,231 1,282 4.1% 1,281
Operational support - Engineering Svs 4,014 0 0 N/A 0
Operational support - Public Works 505 2,668 2,686 0.7% 2,699
TOTAL TRANSFERS OUT 70,606 42,548 35,790 -15.9% 32,161
TOTAL ANNUAL OUTLAYS $ 175,681 $ 162,767 $ 163,168 0.2% $ 159,121
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REVENUE ACCOUNT
Transfers in
Transfers from Component Units
Total Transfers in

TOTAL ANNUAL RESOURCES

ANNUAL RESOURCES

(amounts expressed in thousands)

PUBLIC WORKS AND TRANSPORTATION

Engineering Services
Capital QOutlay

Total
Water and Sewer
Capital Outlay
Total
Total Public Works & Transportation

TOTAL BUDGET

(Expenditures or appropriations)

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
$ 58,761 $ 30,854 $ 30,854 $ 23,520 -23.8% $ 19,881
58,761 30,854 30,854 23,520 -23.8% 19,881
$ 58,761 $ 30,854 $ 30,854 $ 23,520 -23.8% $ 19,881
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 58,687 $ 30,854 $ -100.0% $ 0
58,687 30,854 ~100.0%
74 0 23,520 N/A 19,881
74 0 23,520 N/A 19,881
58,761 30,854 23,520 -23.8% 19,881
58,761 30,854 23,520 -23.8% 19,881
$ 58,761 $ 30,854 $ 23,520 -23.8% $ 19,881
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WATER AND SEWER

ABJ - Chem Feed Facilities Improv
CW - Water Line Relocations

CW - Automatic Meter Reading

CW - Large Water Valve Replacement
CW - Water Mains Replacements
CW-Trans Line Condition Assess
Dead-End Connections & Extensions
Economic Development Citywide
Emergency Waterline Repair Contract
Eucha, Spav Water Qlty Court Master
Facility Roof Repairs Citywide

Grand River PS Refurbishment
Mohawk Disinfection Alternatives

Raw Water FL Repairs Spavinaw

Raw Water Flowlines Repairs Oologah
Reservoir Hill Tank Rehabilitation
Source Wir Protect & Mgmt Program
Spavinaw Creek Bridge Replacement
Spavinaw WTP Backwash Lagoon Stem
Utility Bridges - Repaint/Rehab

Water Tanks - Repaint/Rehab

Water Vault & Large Meter Upgrades
Woods Pump Station Refurb

WATER AND SEWER TOTAL

Grand Total

PROJECT APPROPRIATIONS

(amounts expressed in thousands)
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FY 25

BUDGET

900
3,500
106
12,688

350
500
500
515
599
500
420
250
250
330

o o o O o

212
1,900

23,520

$ 23,520

FY 26
FINANCIAL
PLAN

$ 765

950
2,100
106
8,607
206
350
500
1,050
530
599

o O O o O

530
258
400
109
2,608
213

19,881

$ 19,881






REVENUE ACCOUNT
Licenses, Permits, and Fees
Nonbusiness Licenses

Total Licenses, Permits, and Fees

General Government

General Government Revenue

Total General Government

Enterprise
Sewer Revenue

Miscellaneous Utility Revenue
Total Enterprise

Fines and Forfeitures

Other Fines and Forfeitures
Total Fines and Forfeitures

Investment income

interest Earnings
Total investment Income

Miscellaneous

Reimbursements
Recoveries
Sale of City Property
Other

Total Miscellaneous

TOTAL ANNUAL RESOURCES

PUBLIC WORKS AND TRANSPORTATION

Engineering Services
Personal Services
Other Services/Charges
Capital Outiay

Total

Public Works
Other Services/Charges
Capital Outlay

Total

ANNUAL RESOURCES

(amounts expressed in thousands)
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PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
249 $ 135 $ 231 $ 231 0.0% $ 232
249 135 231 231 0.0% 232
3 3 3 0.0%
3 3 0.0%
144,237 147,986 148,526 149,963 1.0% 154,277
212 231 203 203 0.0% 203
144,449 148,217 148,729 150,166 1.0% 154,480
59 143 69 69 0.0% 69
59 143 69 69 0.0% 69
3,657 1,995 4,198 2,172 -48.3% 1,664
3,557 1,995 4,198 2,172 -48.3% 1,664
21 16 21 31.2% 21
22 59 58 -1.7% 58
31 0 23 0 -100.0% 0
7 10 13 13 0.0% 13
38 53 111 92 -17.1% 92
148,355 $ 150,546 $ 153,341 $ 152,733 -04% $ 156,540
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 42 $ 0 $ 0 NA  $ 0
1,438 0 0 N/A 0
131 0 0 N/A 0
1,611 0 0 N/A 0
2 2 2 0.0% 2
0 0 48 N/A 50
2 2 50 >500% 52



Water and Sewer

Personal Services
Materials and Supplies
Other Services/Charges
Capital Outlay
Total
Total Public Works & Transportation

ADMINISTRATIVE AND SUPPORT SERVICES
Human Resources

Personal Services
Total
Information Technology
Other Services/Charges
Capital Outlay
Total
Asset Management

Capital Outlay

Total
Total Administrative & Support Services
TOTAL BUDGET

(Expenditures or appropriations)

DEBT SERVICE
Total

Transfers Out
Sinking Fund
Sewer Capital Projects Transfer
TMUA Financial Empowerment Center
TMUA Financial Empowerment Center
CMAQ Grant Match- Electric Trucks
Operational support - Asset Mgt
Operational support - Info Tech
Operational support - Finance
Operational support - Customer Care
Operational support - Engineering Svs
Operational support - Streets&Storm
Operational support - Water&Sewer
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
16,097 17,080 18,205 6.6% 18,705
3,103 3,899 4,080 4.6% 3,989
28,155 32,410 32,848 1.4% 33,648
5,075 9,162 10,968 19.7% 10,736
52,430 62,551 66,101 5.7% 67,078
54,043 62,553 66,151 5.8% 67,130
28 38 41 7.9% 41
28 38 41 7.9% 41
15 46 46 0.0% 46
86 64 64 0.0% 64
101 110 110 0.0% 110
0 16 8 -50.0% 0
0 16 8 -50.0% 0
129 164 159 -3.0% 151
54,172 62,717 66,310 5.7% 67,281
29,170 31,877 33,123 3.9% 32,822
29,170 31,877 33,123 32,822
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
520 471 180 -61.8% 154
30,521 39,873 42,495 6.6% 29,998
0 68 0 ~100.0% 0
0 68 68 0.0% 0
35 0 0 N/A 0
840 949 1,053 11.0% 1,082
1,459 2,301 2,092 -9.1% 2,105
2,743 3,080 3,249 5.5% 3,268
968 1,231 1,282 4.1% 1,281
3,936 0 0 N/A 0
64 2,228 2,119 -4.9% 2,126
10,530 14,065 14,047 -0.1% 14,230
51,616 64,334 66,585 3.5% 54,244
$ 134,958 $ 158,928 $ 166,018 4.5% $ 154,347
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ANNUAL RESOURCES

(amounts expressed in thousands)

REVENUE ACCOUNT
Transfers In

Transfers from Component Units $

Total Transfers In

TOTAL ANNUAL RESOURCES $

PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay
Total
Water and Sewer
Capital Outlay
Total
Total Public Works & Transportation

TOTAL BUDGET

(Expenditures or appropriations)

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
40,751 $ 39,873 $ 39,873 $ 42,495 6.6% $ 29,998
40,751 39,873 39,873 42,495 6.6% 29,998
40,751 $ 39,873 $ 39,873 $ 42,495 6.6% $ 29,998
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 34,950 $ 34,386 $ -100.0% $
34,950 34,386 -100.0%
5,801 5,487 42,495 >500% 29,998
5,801 5,487 42,495 >500% 29,998
40,751 39,873 42,495 6.6% 29,998
40,751 39,873 42,495 6.6% 29,998
$ 40,751 $ 39,873 $ 42,495 6.6% $ 29,998
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WATER AND SEWER

Areawide Point Repairs

Coal Creek (103-N) Parallel Interc

Coal Creek Rehabilitation & Relief

Crow Creek Rehab & Relief

Econ Devel WW Infrastructure

Emergcy Sewer Repair, Rehab & Repl
Flatrock Creek Rehab and Relief

Force Main Condition Assessment
Haikey Creek Oxidation Ditch Demo
Haikey Creek SAMS Equip Replacement
Interceptor Condition Assessment

Lift Station Replace or Upgrades
LwrBrdCrk WWTP ExpPhse 2 ARPA Grant
LwrBrdCrk WWTP OxidationDitchMixers
ManholeCon Assess and Rehab Program
Northside Interceptor improvements
NS/LBC WWTP Electrical Improvements
NSWWTP Digester Lid Repair Phase 2
Sewer Rehab Area Wide

Sewer Rehab/Replacement

SS WWTP Concrete Rehab & Rep!
Unsewered Areawide Mainline Exts
Wa&S Dept Long Range Facility Plan
WestTulsa 39, 40, 41-S Rehab&Relief
WATER AND SEWER TOTAL

Grand Total

PROJECT APPROPRIATIONS

{amounts expressed in thousands)
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$

$

FY 25

BUDGET

3,000
3,361
700
543
500
2,200
0

0

217
535

2,075
16,000
370
3,000
700

1,235
3,238
3,500

500
243
578

42,495

42,495

FY 26
FINANCIAL
PLAN

$ 3,000
0
3,337
5,352
500
2,200
1,244
656
0

551
750
2,712
0

0
3,000

358

1,500
3,500
838
500

29,998

$ 29,998






ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
General Government Revenue $ 286 $ 214 $ 109 $ 214 96.3% $ 214
Total General Government 286 214 109 214 96.3% 214
Enterprise
Sewer Revenue 3,104 4,272 3,120 4,842 55.2% 4,842
Total Enterprise 3,104 4,272 3,120 4,842 55.2% 4,842
Investment Income
Interest Earnings 31 43 -100.0%
Total Investment income 3 43 -100.0%
Transfers In
Transfers from Related Entities 296 574 229 578 152.4% 578
Total Transfers In 296 574 229 578 152.4% 578
TOTAL ANNUAL RESOURCES $ 3,717 $ 5,060 $ 3,501 $ 5,634 60.9% § 5,634
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Regional Metropolitan Utility Authority (RMUA)
Other Services/Charges $ 3,288 $ 4272 $ 4,210 -1.5% $ 4,210
Capital Outlay 682 766 587 -23.4% 587
Total 3,970 5,038 4,797 -4.8% 4,797
TOTAL BUDGET 3,970 5,038 4,797 -4.8% 4,797
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 3,970 $ 5,038 $ 4,797 -4.8% $ 4,797
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Project Close List - FY25 Adopted Budget

The following projects have been completed during FY24, and/or: have no encumbrances, no available balance, and no
upcoming appropriations.

Project number
016100
032042
053091
055200
064002
064003
064004
081008
104003
104006
104011
104013
104014
104015
104016
104020
104023
104041
104043
104107
104171
104231
104266
104317
104413
110001
111035
132001
136002
141002
141018
142000
142004
142009
142013
142022
144007
144011
144020
144022
144105
144203
144218
144546
145330
145720
147180
147190
147200

Project Name

Forensic Lab Expansion

Lift Station Modifications

G Operations

Fire Trng Ctr/Reloc Sta 16
Residential Streets Rehab
Traffic Signals & Lighting
Traffic Signal Sync

Witr Main Replac - < Than 6"
61st S-33rd W Ave to Union
1018t S-Harvard Ave To Yale
Citywide - Trails

Citywide - Local Match

Citywide General Eng/Test/In
Citywide Nonarterial Reh&Re
Citywide Nonarterial Sidewlk
Citywide-Arterial Rt&Pv Main
Lewis Ave 21st to 11th
Memorial Dr-21St St S To11Th
PINE ST-YALE TO SHERIDAN RD
Maintenance Zone 1007
Maintenance Zone 1071
Maintenance Zone 2131
Maintenance Zone 2065 C
Maintenance Zone 3017
Maintenance Zone 4013

Time And Attendance System
Water Main Replace/Citywide
Lift Station Replacements

Hr Info System Phase i

Ab Jewell Inst-Scada System
Bixby Mstr Meter Cnnct Imp
Haikey Creek Sams Equip Repl
Concrete Pipe Replacement
Apache Ls Screen Imp & Vfds
Apache Ls Access Rd & Upgrds
Resrface Wwtp & Ls Road & Pk
Traffic Calming & Safety

GPS Emgency Vehicle Preemp Sys
Citywide-Arterial Rt&Pv Main
Art/NonArt Routine & Prevention
25 W Ave: Edison-Apache (DS-W)
W 41st St S 41st W - S 33rd W
41st St & Lewis Intersection
Maintenance Zone 5046

PAC - Fire Alarm System

GM HVAC Humidification

Lacy Park Master Plan - Ph 1
Water Playgrounds

Rp - Pedestrian Bridge Imp

Project number

2134B0002Z
2159FR0003
2159FR0006
2159FR0009
2159FR0030
2159FR0031
2159FR0043
2159FR0045
2159FR0046
2159FR0047
2159FR0060
2159FR0061
2159FR0063
2159FR0064
2159FR0065
2159FR0066
2159FR0067
2159FR0068
2159FR0069
2159FR0070
2159FR0071
2159FR0075
2159FR00786
2159FR0077
2159FR0078
2159FR0080
2159FR0081
2159FR0082
2159FR0083
2159FR0084
2159FR0085
2159FR0086
2159FR0087
2159FR0088
2159FR0089
2159FR0090
2159FR0091
2159FR0092
2159FR0201
2159FR0202
2159FR0203
2159FR0204
2159FR0205
2159FR0206
2159FR0207
2159FR0208
2159FR0209
2159FR0210
2159FR0211
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Project Name

Village Flats Phase Il Apts

Small Business Loan Program
Housing Rehabilitation Loan
Safety Upgrades McClure ECDC
HOME Administration PY20
Baltimore Apartments Rehab
Emergency Shelter and Utilities
Housing Care Program
Unailocated HUD Grant Proceeds
Rapid Rehousing - TDC

MH - Rental Assistance - RRH
Housing Solutions HMIS Oversight
CARES ESG DVIS - Shelter
CARES ESG Legal Aid - Shelter
CARES ESG Sal Army - Shelter
CARES ESG TDC - Shelter
Rapid Rehousing - TDC

Housing Solutions Street Outreach
Housing Solutions Non Cong Shelter
YST - Street Outreach

YST - Shelter Ops and Services
Facility improve Sal Army

Facility Improve DVIS

Facility Improve Touch

Facility Improve YWCA

Job Training Madison

Food Services Morton

Food Services Life Sr Svs
Emergency Payments HPT
Emergency Payments RHM

211 Coordination Center

DV Emergency Services

Staff Led Troops

COVID Legal Assistance

COVID Relief Meals

Reading Partners Tutoring

Youth at Heart Covid Response
CIS Covid Response

TCF Arts Alliance Tulsa

MHAOK

YMCA of Greater Tulsa

Family and Children's

Family Hope House

Lilyfield

MetCares Foundation

Tulsa Regional STEM Alliance
Parent Child Center of Tulsa

OK United Methodist Circle of Care
Tulsa Dream Center



Project Close List - FY25 Adopted Budget

Project number Project Name Project number Project Name

151004 Ps Rehab (Rsv Hill & Sss) 2159FR0212 TCF The Opportunity Project
151008 Witr Main Replac-< Than 8" 2159FR0213 One Hope Tulsa

151012 W 23Rd 16" Transmission Line 2159FR0214 Building All Children

151028 23rd & Jackson Fac Renov 2159FR0215 New Hope OK

151111 Eucha Dam Rehabilitation 2159FR0216 Surayya Anne Foundation
151120 Water Dist Secuty Enhancmnts 2159FR0217 Tulsa Hope Academy

152007 Ns Wwtp Pstrztn/Digstr#5 Exp 2159FR0218 The Pencil Box

152042 Lift Station Modifications 2159FR0219 Education-Recreation, Inc.
1565107 Police Courts Renovation 2159FR0220 Not Forgotten Children

161001 Facilities 56& Garnett 2159FR0221 Emergency Infant Services
161015 AB Jewell Ctr RM Bidg HVAC 2159FR0222 University of Central OK A+
161016 Eucha Spavinaw Wir Ctrl Mst 2159FR0223 Community Service Council
161037 Water Mains Replacement 2159FR0224 Growing Together

161112 Eucha Dam Anchoring 2159FR0225 Oklahomans for Equality

161120 Raw Water Flowlines Repairs 2159FR0226 Blessings to Share Foundation
161124 Utility BRDG Paint Rehab 2159FR0227 Pathways to Adult Learning Center
161400 Spavinaw Pump Station Rehab 2159FR0228 TSHA, Inc

162000 Haikey Creek Sams Equip Repl 2159FR0229 New View Oklahoma

162003 Feb Joint Crack Repair 2159FR0230 Special Olympics Oklahoma
162004 Concrete Pipe Replacement 2159FR0231 A New Leaf

162005 Areawide Point Repairs 2159FR0232 DVIS

162007 Solids Facility Pls and Imp 2159FR0233 Kendall Whittier Main Street
162018 SSWTP Odor Control Study 2159FR0234 Black Wall Street Chamber
162021 Spunky Crk Main Stm South C1 2159FR0235 Fab Lab Tulsa

163501 FEMA 16 - Wenzel Acq #14 2159FR0236 TCF Hunger Free Oklahoma
164901 ODOT - ADA Sidewalk Improve CW 2159FR0237 Meals on Wheels of Metro Tulsa
171008 Watermain Replacement <6" 2159FR0238 Global Gardens

171010 Eucha Spavinaw Wir Ctrl Mst 2159FR0239 Restoration Collective

171013 Lynn Lane Yahola Repairs 2159FR0240 TCF HCSI Inc

171113 Eucha Dam Radial Gate Rehab 2159FR0241 Iron Gate

171121 Mohawk Hsps Rehab & Improve 2159FR0242 Neighbors Along the Line

171123 Large Valve Replacement 2159FR0243 TulsaRise

171125 Powd Activated Crbn Feed Sys 2159FR0244 Community Food Bank of Eastern OK
172000 Haikey Creek SAMS Equip Rep! 2159FR0245 Catholic Charities of Eastern OK
172003 SS WWTP Infit LS - RPL Screens 2159FR0246 Comunidad de Esperanza
172015 Sewer Rehab Areawide 2159FR0247 Food on the Move

172018 SSWTP Odor Control Study 2159FR0248 Tulsa Advocates for the Protection
172021 Spunky Crk Main Stm South C1 2159FR0249 Revitalize T-Town

172026 RL Jones Airport Sewer East 2159FR0250 Family Promise of Tulsa County
172042 Lift Station Replace Upgrade 2159FR0251 Lindsey House

172200 30-N Relief 2159FR0252 Community ShareHouse

172201 Airport NE LS 2159FR0253 Tulsa Day Center

962201 Gilcrease Museum Renovation 2159FR0254 Operation Hope Prison Ministry
963108 Ext.Serv.To Unsewered Areas 2159FR0255 Resonance Center for Women
964108 Downtown Streets To Two-Way 2159FR0256 TCF 501tech

1040326001 Bartlett Fountain Repair 2159FR0257 MyHealth Access Network
082007R Haikey Crk Wwtp Sec&Saf Imp 2159FR0258 Modus, Inc.

143018T FY15 Haikey Equip Rehab/Repl 2159FR0259 TCF Terence Crutcher Foundation
152014T Haikey Creek Maint Building 2159FR0260 Health Outreach Prevention Educatio
1839000002 Hazard Mitigation Plan Update FY18 2159FR0261 Amplify Youth Health Collective
1929THO003 Other State Forfeitures 2159FR0262 Planned Parenthood Great Plains

Fund Summaries 3-121



Project Close List - FY25 Adopted Budget

Project number

1931100022
1931200292
1931200312
1931300062
1933100042
1933100062
1933200002
1933200012
1933200022
1933200057
1933200202
1934000002
1935200102
1935200132
1935200142
1935200152
2031300002
2031F00002
2033100022
2033100032
2033100062
2033100072
2033100092
2033100152
2033100237
2033100247
2033200002
2033200052
2033200102
2033200112
203320013R
203320013T
2033200141
203320015T
2033200172
2033300027
203330003z
2033300052
2034000002
2034000012
2034W0002Z
2036A0009Z
2036A0020Z
2036A0035Z
2036A0072Z
2036A0076Z
2036D0006Z
2036N3010Z
2036X0001Z
2037B0167Z
2037B02587

Project Name

Eucha/Spavinaw Wtr Quality Crt Mstr
71st St Dewatering - Storage Tank
Concrete Pipe Replacement

CW - Detention Pond Rehab

Mohawk Pump Stations 1 & 2 Rehab
NaOH Storage & Feed System Upgrade
Jones Creek Relief (91-N)

30-N Relief

Airport - Northeast LS & FM

Apache Lift Station Force Main
Areawide Point Repairs

Zoo Playground

71st Street LS Electrical Upgrades
Haikey Ck LS Elect Upg (MATCH)
Haikey Ck WWTP Elect Imp (MATCH)

Project number

2159FR0263
2159FR0264
2159FR0265
2159FR0266
2159FR0268
2159FR0269
2159FR0270
2159FR0271
2159FR0272
2159FR0273
2159FR0274
2159FR0275
2159FR0276
2159FR0277
2159FR0278

Haikey Creek SAMS Equip Replacement 2159FR0281

Transportation Related Flood Imp
Channel Erosion & stabilization - C
Eucha/Spavinaw Wir Quality Crt Mstr
Bird Crk No. 1 Pump Station Refurb
NaOH Storage & Feed System Upgrade
CW - Water Line Relocations

CW - Water Mains Replacements <6 in
CW - Transmission Ln Condition Ass
Raw Water Flowline Repairs Spavinaw
ABJ WTP HSPS Power Resilience Eval

2159FR0286
2159FR0287
2159FR0288
2159FR0289
2159FR0290
2159FR0291
2159FR0293
2159FR0308
2159THO027
2159TH0029

SS-WWTP Peak Flow Plant Improvemen 2159TH0033

Street Package - Sewer Rehab

71st Street LS Electrical Upgrades
SS WWTP Digester MCC Replacement
Haikey Ck LS Elect Upg (RMUA)
Haikey Ck LS Elect Upg (MATCH)
Haikey Ck WWTP Elect Imp (MATCH)
Haikey Creek SAMS Equip (MATCH)
Lift Station Replacements/Upgrades
CW Channel Erosion & Stabilization
CW Channel Culvert Replacement
CW Concrete Channel Rehab

23rd & Jackson Site Improvements
Tulsa Zoo Department

Mohawk Storage Building

Pine St: Peoria Ave - Lewis Ave
Lewis Ave: Pine St - Admiral PI

41st St S & Elwood Ave INTERSCTN
11th St S & Lewis Ave INTERSCTN
31st St S & Peoria Ave INTERSCTN
CBD: Lansing Ave

Maintenance Zone 3010

ADA: Transition Plan Update

Bridge #167

Bridge #258

2159TH0034
2159THO037
2229FR0003
2229FR0004
2229FR0014
2231F00003
2231F00010
2231500002
2231500003
2231500004
2231500006
2231500007
2231500015
2231S0001T
2231500020
2231800026
2231800029
223150002T
223150003T
2231W00001
2231W00002
2231W00008
2234B00003
2234B00004

Fund Summaries 3-122

Project Name

Life Senior Services - RSVP

LIFE Senior Services

TCF Tulsa Responds

Urban Strategies, Inc

Harvest House

This Machine dba Tulsa Bike Share
Tulsa Hub Syndicate

Oklahoma's Mothers' Milk Bank
Oklahoma Project Woman

Goodwill Industries of Tulsa

YWCA Tulsa

Retention Bonus - Non Sworn
Retention Bonus - Public Safety
Hiring Stipend - Critical Hire

Hiring Stipend - Public Safety

Fire Department Lexipol

Gilcrease Museum

Tulsa Health Dept Temp Staff

Tulsa Health Dept Vaccine Incent
Tulsa Health Dept Preservation Stip
Tulsa Health Dept Covid Response OT
Tulsa Health Dept Uninsured Lab Ass
Medical Assistant

Worker's Compensation

Automated Vehicle Location

36 DN at City Hall

Convention and Tourism Assistance
General Fund Assistance

Vibrant Neighborhoods Partnership
2021 OHSO Traffic Enforce

Cyber Security Updates

Domestic Violence Diversion Iniativ
Transportation Related Flood Imp
CW Urban Lake Maintenance

88 WWTP Lagoon No. 7 Connection
88 WWTP Digester Liquid Loadout
55 WWTP Replace Sludge Trnfr Piping
West Bank Lift Station Improvements
Upper Joe Creek - East Branch
Unsewered Areas Areawide

HC WWTP Anaerobic Digester Addition
Concrete Pipe Replacement

Jones Creek Relief (91-N)

71st St Dewatering Facty Tank Rhab
HC WWTP Dewatering Facility

HC SAMS Equipment Replacements
Woods Pump Station Refurbishment
Grand River Pump Station Refurb
CW - Water Line Relocations

COT Fiber: 56 & Garnett - 51 & 129
Gilcrease Museum Improvements



Project Close List - FY25 Adopted Budget

Project number

2037B0261A
2037B0359Z
2059000022
2059FR0045
2059FR0050
2059FR0062
2059TH0002
2119X00001
2129FR0004
2129FR0005
2129FR0033
2129FR0034
2131F00001
2131F00012
2131500001
2131500002
2131500009
2131500022
2131800062
213180007T
2131500142
2131W0008Z
2131W00172
2131W0019Z

Project Name

Bridge #261A

Bridge #359

Oil Capital Building. LLC

Housing Care Program

CARES ESG Administration

CARES Financial Literacy

RWJF Special Project

TIF Overcollection Repay to County
Homeland Security X-Ray

USAR Equipment #1060.022
improving Criminal Justice Response
Improving Criminal Justice Response
Zink Lake Bank Imp & Stabilization
Transportation Related Flood imp
Junction Box 782 - 3rd River Cross
SE Basin West Leg Interceptor Rehab
Concrete Pipe Replacement

West Bank Lift Station Improvements
Riverwest Choice Neighborhoods
Haikey Creek SAMS Equip (MATCH)
Force Main Condition Assessment
AB Jewell Clarifier Upgrades/Rehab
Facility Roof Repairs Citywide
Emergency Waterline Repair Contract

Project number

2259FR0O003
2259FR0004
2259FR0007
2259FR0011
2259FR0018
2259FR0023
2259FR0026
2259FR0030
2259FR0045
2259FR0047
2329S8T0002
2329THO004
2331F00014
2331F00015
2331800002
2331500009
2331500024
2331W00013
2359FR0035
2359FR0044
2359TH0003
2419THO001
2431F00003

Fund Summaries 3-123

Project Name

Small Business Loan Program
Route 66 Microenterprise
Demolition Spot Blight

Housing Energy Conservation
Transitional Living

Staff-Led Troops

Sidewalks

HOME Administration

Housing Care Program

Rapid Rehousing - TDC

Forensic Nurse Services

TPD Foundation

47th and Lewis

Dawson Road Flooding

NS WWTP Aeration Jockey Blower Add
Haikey Interceptor Rehab Phase 2
Emergency Sewer Repr, Rehab, Replc
Water Line Relocations-Citywide
ESG Administration PY22

HOPWA COT Admin PY22

Best Friends Training

Learning with a Wrench

CW - Channel Erosion & Stabilizatio

































FY 25 CHANGES FOR OPERATION (Continued)
12. Forensic lab facility agreement
13. Annual software maintenance and support

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

a.

~0oocv

g.

Technology modernization suite from short-term capital
Records management system subscriptions, change in vendor
Forensic lab instruments and applications

Crisis and incident management response tracking system
Livestream and critical data overlay capabilities for air support
Investigative support software maintenance and licenses

911 computer aided dispatch software; Text to 911 integration

First responder support services

Community Intervention Center

Internal equipment management services

Internal computer replacements

Internal wireless devices

Various other services adjustments
Reappropriation - mobile CAD (one-time)
Reappropriation - jail management software (one-time)
Reappropriation - digital recruiting (one-time)
Reappropriation - investigative software (one-time)
Capital additions/replacements:

S@ -0 oo00oTp

Vehicles (79 marked units)

K9 (3)

Forensic lab fuming chamber

Digital evidence recovery equipment

Patrol division equipment

Technology modernization

Reappropriation - 911 audio & video (one-time)

Adjustment to eliminate FY 25 Plan capital
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

Benefit and compensation adjustments

Net change in estimated police officer vacancies
Annual software maintenance and support

1.
2.
3.

~N O oA

11.
12.
13.
14.

a.
. Staffing study (one-time in FY25)

. Internal computer replacements

. Reduce FY25 Budget Academy Cost

. Academy, September 2025, 30 cadets (General Fund)

Real Time Information Center operations

a. Salaries and benefits
b. Equipment, supplies, services
. Academy, January 2026, 30 cadets (General Fund)
a. Salaries and benefits
b. Equipment, supplies, services

. Capital additions/replacements:
10.

Reappropriation - mobile CAD (one-time in FY25)
Reappropriation - jail management software (one-time in FY25)
Reappropriation - digital recruiting (one-time in FY25)
Reappropriation - investigative software (one-time in FY25)
Various other services adjustments

a.

Net change to FY 25 capital
TOTAL CHANGES

Departmental Highlights 4-8

_AMOUNT _
172
(114)

110
57
44

121

650
16
70
55
30
17

3,871
28

26

8

20
2,621
331

(7,396)
$ _(136)

_AMOUNT _
$ 298
996
588
588
(350)
(183)
(3,702)
2,265
1,965
300
1,437
1,137
300

(70)
(55)
(30)
(17

694
$ 1,911












FY 256 CHANGES FOR OPERATION (Continued)

13.

Capital additions/replacements: (continued)

Six (6) battery operated rescue tools

Eight (8) Class A foam concentrate

Self-contained breathing apparatus cleaner machine
Training prop door at the training center

Arson investigations 360 camera

Three (3) fitness step mills

Three (3) fitness treadmills

Five (5) quad rae system hazmat monitors

Medlite transport for EMS UTV

Winter weather vehicle equipment

Apparatus purchase with SAFER grant savings
Reappropriate - Cardiac Monitors (one-time)
Muiti-family Housing Inspection Fire Marshall - Vehicle
Adjustment to eliminate FY 25 Plan capital

TOTAL OPERATING CHANGES

SET9 Q2T O3 - xT

CAPITAL IMPROVEMENT PROJECTS

2022 Sales Tax Capital Projects
Adjustment to eliminate FY 25 Plan capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

1.
2.
3.

O W oo~y U N

Benefit and compensation adjustments

Reduce FY 25 academy cost

Academy, January 2026, 24 cadets (General Fund)
a. Salary and benefits

b. Equipment and supplies

. Internal computer equipment replacement

. Bunker gear (one time in FY25)

. Hydrostatic testing of SCBA (one time in FY25)

. Various materials and other services adjustments

. Reappropriate - Medical supplies (one-time in FY25)

. Reappropriate - PPE Helmets for FFs (one-time in FY25)
. Capital additional/replacements:

a. Net change to FY 25 capital
TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS

2022 Sales Tax Capital Projects
2023 Sales Tax Capital Projects
Adjustment to eliminate FY 25 capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

Departmental Highlights 4-12

AMOUNT

228
16
40

9

12

9

9

10

4

19

1,372

1,183

39

(2,510)
8,169

2,890
(2,890)
— 0
$ 8,169

AMOUNT
$ (70)
(921)
1,094
832
262

~
o
=

el e e
=
» O

(2,437)
(3,231)

1,510
21,012
(2,890)
19,632

$ 16,401
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CAPITAL IMPROVEMENT PROJECTS

2022 Sales Tax Capital Projects 9,300
Adjustment to eliminate FY 25 Plan capital projects (8,200)
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES 3,100
TOTAL CHANGES $ 3,359
FY 26 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 53
2. Computer maintenance and equipment W)
3. Reappropriation - Chapman Green (one-time in FY25) (25)
4, Capital additions/replacements:
Net change to FY 25 capital 156
TOTAL OPERATING CHANGES 183

CAPITAL IMPROVEMENT PROJECTS

2022 Sales Tax Capital Projects 15,925
Adjustment to eliminate FY 25 capital projects (9,300)
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES 6,625
TOTAL CHANGES $ 6,808

Departmental Highlights 4-23




































a. Computer replacements
c. Software subscriptions and licenses
h. Various materials and other services adjustments
5. Code Enforcement
a. Community Development Biock Grants
i.  Personal services (7
ii. Other services 24
6. Animal Welfare
a. Staff Training
b. Shelter utilities (internal and external billing)
c. Kennel cleaning supplies
d. Food for animals
e. Various materials and other services adjustments
7. Multi-Family Housing
a. Home Investment Partnership Grants
i.  Other services (177)
8. Tulsa Pianning Office
a. Staff training
b. Membership fees
c. Reappropriate - Case management implementation (one-time)
9. City Design Studio
a. Staff training
b. Professional memberships
10. Resilience and Equity
a. Consulting services
11. Community Development and Housing
a. Community Development Block Grants
i. Personal services 71
b. Staff training
c. Main Street Programs
d. Riverwood Strategic Development (one-time)

12. Capital additions/replacements:

a. Vehicles (x6)
b. Cox Convention Center Elevators Replacement
c. Adjustment to eliminate FY 25 Plan capital
TOTAL OPERATING CHANGES
CAPITAL IMPROVEMENT PROJECTS

2
2

016 Vision ED Capital Projects
022 Sales Tax Capital Projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION
1. Benefit and compensation adjustments
2. Administration

a. Computer replacements
b. Software subscriptions and licenses
¢. Various materials and other services adjustments

3. Tulsa Pianning Office

a.

Reappropriate - Case management implementation
(one-time in FY25)

4. Resilience and Equity

a.

Consulting services

5. Community Development and Housing

a.

Riverwood Strategic Development (reduce one-time in FY25)

Departmental Highlights 4-35

56
35
(14)
17
17
52
4
13
5
14
16
177
(177)
221
15
6
200
9
3
6
(20)
(20
311
71
10
180
50
360
2,000
(459)
3,730
525
4,805
5,330
$ 9,060
AMOUNT
$ 53
(59)
CX))
24
8
(200)
200
(40)
(40
(50)
(50)



FY 26 CHANGES FOR OPERATION (Continued) AMOUNT
6. Capital additions/replacements:

a. Net change to FY 25 capital (1,944)
TOTAL OPERATING CHANGES (2,240)
CAPITAL IMPROVEMENT PROJECTS

2016 Vision ED Capital Projects 525

2022 Sales Tax Capital Projects 6,055

2023 Sales Tax Capital Projects 21,774
Adjustment to eliminate FY 25 capital projects (5,330)

TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES 23,024

TOTAL CHANGES $ 20,784

Departmental Highlights 4-36






Exempt/Professional 4 4 4 4.0 4.0 4.0

Office & Technical 3 3 3 3.0 3.0 3.0
Total Community Dev Housing 13 13 13 13.0 13.0 13.0
DEPARTMENT TOTAL 134 139 139 133.5 138.5 138.5
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FY 25 CHANGES FOR OPERATION (Continued)

5.

10.

Stormwater Maintenance operational changes

Household pollutant disposal contract increaes
Horticulture supplies inflationary increases

Graffiti abatement supplies

Zink Lake sampling equipment

Operating supplies inflationary increases

Various materials and supplies adjustments

Mowing and tree trimming contracts CPI increase (4%)
Equipment rental inflationary increases

Paving cuts

Concrete and aggragate material

Stormwater capital planning and consulting services moved
to Water and Sewer

m. Reappropriate - software RFP (one-time)

TAT T ST@ o0 200D

. Solid Waste operational changes
a. Concrete and aggregate material
b. Various material and supplies adjustments
c. Legal services contract increase
d. Consulting services - tub grinder automation/optimization
e. Training and subscriptions - data analytics
f.  TARE portion of audio visual system upgrades
to board meeting space (one-time)
g. Recycling processing contract increase
h.  Mulch hauling
i.  Dumpster Program
j.  Refuse stickers
k. Mulching equipment rental inflationary increase
I, Equipment repair inflationary increaes
m. Landfill dumping fees
n.  Shopping cart retrieval pilot program (one-time)
0. Various other services adjustments
. Street Maintenance operational changes
a. Radios (22) - (one-time)
b. Hand-held locating machines (3) - (one-time)
¢.  Brine mixing repair parts and supplies
d. Fencing and gate repair for homeless encampments
e. Landfill dumping fees contract increases
f. Mowing and tree trimming contracts CPI increase (4%)
g. Tree planting grant match (one-time)
h. Various other services adjustments
i.  Reappropriate capital - spreader unit (one-time)
. Field Operations
a. GPS maintenance agreement
. Traffic Operations
a. Street lighting conversion to LED
b.  Gas utility rate increase
c. Reappropriate - traffic control components (one-time)
Capital additions/replacements:

Reappropriation - Stromwater capital
Adjustment to eliminate FY 25 Plan capital
TOTAL OPERATING CHANGES

a. Stormwater capital

b. Solid Waste capital

c. Street maintenance capital
d. Water capital

e. Sewer capital

f.  HUD capital

g.

h.

Departmental Highlights 4-58

95
32

w N

97
30
25

61

(3,037)

22
12
40
75
17
60

920
100
20
25
45
12
(978)
100
10

95
38
10
25
20
66
500
14
28

32
7,649

30

AMOUNT
(2,779)

480

796

32

7,682

3,523
2,161
2,679
311
48
385
2,060

8,598

12,017



CAPITAL IMPROVEMENT PROJECTS

Public Ways Capital
2016 Vision ED Capital Projects
Adjustment to eliminate FY 25 Plan capital projects
TOTAL CAPITAL INPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

1.
. Overtime

. Computer replacements

. Radios (22) - (one-time in FY25)

. Hand-held locating machines (3) - (one-time in FY25)

. Concrete and aggregate material

. Burlington Northern Santa Fe sealed corridor agreement

. TARE portion of audio visual system upgrades - (one-time in FY25)
. Payment in lieu of taxes

10.
. Refuse collection charges
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

O ~N OO ON

Benefit and compensation adjustments

Landfill dumping fees

Mowing, sweeping, and tree trimming contracts CPI increase (4%)
Tree planting grant match - one time in FY25

Street lighting conversion to LED (one-time portion in FY25)
Utilities - electric, gas

Relocation expenses-Stormwater Management moving to new building

Reappropriation - traffic control components (one-time in FY25)
Reappropriation - software RFP (one-time in FY25)
Shopping cart retrieval pilot program (one-time in FY25)
Various materials and other services adjustments
Capital additions/replacements:
a. Net change to FY 25 capital

TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS

Public Ways Capital
2016 Vision ED Capital Projects
2023 Sales Tax Capital Projects
Adjustment to eliminate FY 25 capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

Departmental Highlights 4-59

0

10,710
(2,600)
8,110

$ 20,127

AMOUNT
$ 358
22
(191)
(95)
(38)

8

5

(60)
677
457
797
163
(500)
(6,125)
48

20
(30)
(20)
(100)
(10)

(2,167)
(6,781)

3,021
11,660
11,910

(10,710
15,781
$ 9,000






Field Engineering
Administrative & Technical
Exempt/Professional
Labor & Trades
Office & Technical

Total Field Engineering

Capital
Administrative & Technical

Exempt/Professional

Labor & Trades

Office & Technical
Total Capital

DEPARTMENT TOTAL

3 3 3 3.0 3.0 3.0
11 11 11 11.0 11.0 11.0
0 0 0 0.0 0.0 0.0
43 43 43 43.0 43.0 43.0
57 57 57 57.0 57.0 57.0
8 8 8 8.0 8.0 8.0
10 10 10 10.0 10.0 10.0
0 0 0 0.0 0.0 0.0
5 5 5 5.0 5.0 5.0
23 23 23 23.0 23.0 23.0
486 502 502 436.3 452.3 452.3

Departmental Highiights 4-61









FY 25 CHANGES FOR OPERATION (Continued)
7. Water Supply

FT T @™m0 o0 o

Radio and electronic supply

Electrical and gas utilities

Laboratory equipment

Repair and maintenance

Oolagah water contract capital repairs

Motor fuels

Various materials and other services adjustments
Propane

Granular activated carbon (moved to water treatment plant)
Water monitoring and test services

Reappropriate - ABB Industrial Control System Agreement

8. Water Quality Assurance

o

® oo o

Chemicals

Laboratory contract for Zink Lake monitoring
Other operating supplies

Computer maintenance and software licenses
Various materials and supplies adjustments

9. Water Distribution

20 oo

Other operating supplies

Meter replacements

Various materials and other services adjustments
Paving cuts contracts

Traffic control for water line repairs

10. Sewer Operations and Maintenance

a
b
c.
d
e

Janitorial contract increase

Various materials and other services adjustments
Maintenance contract increase

Utilities

Sewer cleaning contract decrease

11. Water Pollution Control

_”_‘D.Q-.OP'.Q’

Chemicals
Various materials and other services adjustments

Southside treatment plant - maintenance contract moving to FY26

Electric, gas, and water utilities
Biosolids monitoring program
Janitorial contract increase

12. Ha|key Creek Wastewater Treatment Plant

o

» 20c

Electrical and utilities - overestimated

Various materials and other services adjustments

Radio and electronic supply

Biosolids contracts increase

Supervisory control and data acquisition improvement contract

13. Southsude Wastewater Treatment Plant

a.
b.
c.

Computer maintenance and software licenses
Various materials and other services adjustments
Electrical and utilities - overestimated

14. Capital additions/replacements:

@000

Operating Capital

Water treatment plant equipment replacement
Wastewater treatment plant equipment replacement
Reappropriate - Operating Capital

Reappropriate - Water treatment plant capital
Reappropriate - Sewer treatment plant capital
Adjustment to eliminate FY 25 Plan capital

TOTAL OPERATING CHANGES
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51
318
244
25
259
10
39
(14)
(1,877)
25
125

15
45
31

@)

100
100
28
786
50

10
14
28
13
225

81
©)
(461)
126
(85)
23

(53)
27
88
605
125

343
(36)

—(148)

AMOUNT

(795)

91

1,064

(160)

(325)

792

159

13,770
3,982
3,878
1,952

286
175

(19,086)
13,402



CAPITAL IMPROVEMENT PROJECTS

Stormwater Capital Projects
TMUA Water Capital Projects
TMUA Sewer Capital Projects
Adjustment to eliminate FY 25 Plan capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

1.
2.

©NO O AW

11.
12.
13.
14.

Benefit and compensation adjustments
FY26 Position Changes
a. Position add
i. Industrial Systems Project Coordinator - Admin Services
ii. Industrial Control Systems Analyst - Admin Services
iii. Administrative Assistant Il - Southside Treatment Plant
iv. Senior Environmental Monitoring Technician - Water Distribution
v. W/W Works Operator | (4) - Sewer Operations
vi. W/W Works Operator Il (2) - Sewer Operations
vii W/W Works Operator V - Sewer Operations
vii Utility Systems Operations Administrator (USOA) - Water Supply
indirect cost estimates
Payment in lieu of taxes
Computer maintenance and software licenses
Stormwater - assessment contracts (one-time, expires in FY25)
Oologah storage rights contract estimate from Corp of Engineers
Radio and electrical supplies
Various materials and other services adjustments
Southside treatment plant - maintenance increase
Equipment management services
Reappropriate - USGS Gauges monitoring citywide (one-time in FY25)
Reappropriate - ABB Industrial Control System agreement (one-time in FY25)
Capital additions/replacements
a. Net change to FY 25 capital
TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS

Stormwater Capital Projects
TMUA Water Capital Projects
TMUA Sewer Capital Projects
Adjustment to eliminate FY 25 capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES
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6,670
23,520
42,495
(5,200)
67,485

$ 80,887

_AMOUNT
$ 424
857

84
79
68
76
156
58
68
68

(306)

784

199

(1,332)

(603)

(142)

15

603

85

(75)

(125)

(2,196)
(2,012)

8,885
19,881
29,998

(72,685)
(13,921)
$ (15,933)






NUMBER OF NUMBER OF FULL-TIME EQUIV.
OCCUPATIONAL DESCRIPTION AUTHORIZED POSITIONS AUTHORIZED POSITIONS
FY 24 FY 25 FY 26 FY 24 FY 25 FY 26

Utility Planning & Design

Administrative & Technical 17 17 18 17.0 17.0 18.0
Exempt/Professional 27 27 27 27.0 27.0 27.0
Office & Technical 6 6 6 6.0 6.0 6.0

Total Utility Planning & Design 50 50 51 50.0 50.0 51.0

Pollution Control

Administrative & Technical 5 5 5 5.0 5.0 5.0
Exempt/Professional 4 4 4 4.0 4.0 4.0
Labor & Trades 8 8 8 8.0 8.0 8.0
Office & Technical 2 2 2 2.0 2.0 2.0
Total Pollution Control 19 19 19 19.0 19.0 19.0
Haikey Creek Treatment Plant
Administrative & Technical 2 2 2 2.0 2.0 2.0
Exempt/Professional 3 3 3 3.0 3.0 3.0
Labor & Trades 8 8 8 8.0 8.0 8.0
Total Haikey Creek Trtmnt. Plant 13 13 13 13.0 13.0 13.0
Southside Treatment Plant
Administrative & Technical 8 8 8 8.0 8.0 8.0
Exempt/Professional 4 4 4 4.0 4.0 4.0
Labor & Trades 26 26 26 26.0 26.0 26.0
Office & Technical 1 1 1 1.0 1.0 1.0
Total Southside Treatment Plant 39 39 39 39.0 39.0 39.0
Northside Treatment Plant
Administrative & Technical 9 9 9 9.0 9.0 9.0
Exempt/Professional 5 5 5 5.0 5.0 5.0
Labor & Trades 29 29 29 29.0 29.0 29.0
Office & Technical 1 1 1 1.0 1.0 1.0
Total Northside Treatment Plant 44 44 44 44.0 44.0 44.0
DEPARTMENT TOTAL 736 740 752 736.0 740.0 752.0
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FY 25 CHANGES FOR OPERATION (Continued)

6.

7.

8.

9.

10.

11.
12.

Purchasing
a.  Surplus yard gate motor replacement (one-time)
Budget and Planning
a. HUD Grants
i.  Personal Services
il. Operating
Accounting
a. Employment advertising

Utility Services

a.  Utility billing mail processing, postage, envelopes and supplies
b. Credit card processing fees

c. Printing services

d. Consulting services for financial system interfaces

e. Mobile payment service expansion (3 kiosk at various locations)
Office of the City Data Officer

a. Reorganization of project management from Information Technology

and GIS Analytics from Water & Sewer

i.  Transition of positions from Information Technology Department
1. Personal service transition (9 positions) 1,167

ii. ~ Transition of positions from Water & Sewer Department

1. Personal service transition (2 positions) 269

Strategic planning software (OKR)

Training

d. Reappropriate - Pre-hospital community healthare
study (one-time)

e. Reappropriate - Open Records Request Management
Software (one-time)

Various materials, supplies and other services adjustments

Capital additions/replacements:

a. Heavy shelving for inventory - 2 warehouse locations

b. Forklift - warehouse

¢. Ruggedized laptop - utilities field staff

TOTAL CHANGES

oo

FY 26 CHANGES FOR OPERATION

1.

Benefit and compensation adjustments

2. Administration

a. Computer replacement

. Treasury

a. Coliection agency fees

. Purchasing

a. Surplus yard gate motor replacement (one-time in FY25)

. Accounting

a. Time and attendance software annual maintenance
b. Arbitrage services
¢. Financial audit services

. Utility Services

a. Utility billing processing
b. Collection agency fees

. Office of the City Data Officer

a. Reappropriate - Pre-hospital community healthare
study (one-time in FY25)

b. Reappropriate - Open records request management
software (one-time in FY25)

. Various materials, supplies and other services adjustments
. Capital additions/replacements:

a. Net change to FY 25 capital
TOTAL CHANGES
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215
24
42

115

(58)

(145)
155

1,436

100
17

150

100

(150)

(100)

AMOUNT

5

216

24

109

1,803

@)

23
118
2

$ 2,799

AMOUNT

$ 79

(16)
30

(5)

44

25

(250)

(34)

(137)

$  (264)












FY 25 CHANGES FOR OPERATION (Continued)
13. Telephone services - Citywide
14. Equipment management services
15. Capital additions and replacements:

a.

Se ~p o200

Public safety radio replacement

Network infrastructure hardware replacement - Citywide

Public safety rugged laptop replacement

On-premise data center server & storage replacement plan - Citywide
SCADA and utility biling systems server and storage replacement plan
Phone replacement - Citywide

Utility vehicle replacements (2)

Adjustment to eliminate FY 25 Plan capital

TOTAL OPERATING CHANGES

FY 26 CHANGES FOR OPERATION

DA WN =

. Benefit and compensation adjustments

. Computer replacements - Citywide

. Software subscriptions - Citywide

. Telephone services - Citywide

. Computer replacements - Information Technology
. Various other services adjustments

a.
b.
c.

IT client system maintenance - outside equipment repair
IT client system maintenance - other services
IT client system maintenance - software licensing and maintenance

TOTAL OPERATING CHANGES
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35
37
103

AMOUNT
(549)
10

1,263
807
700

2,098
360
204

77

(5,508)
$ (1,891)

AMOUNT
$ 37
(811)
353

4

(45)

175

$ (287






























FY 25 CHANGES FOR OPERATION (Continued)

8.

10.

11.

12.

Facilities Maintenance

Heating and air conditioning supplies
Hardware, paint, and lumber

Maintenance supplies

Various materials and supplies adjustments
Security services contract (in-house transition)
Parking fee services

Janitorial services contract cost increases
Contractual building repair

Electrical and plumbing repair services inflationary increases
Elevator maintenance

Alarm maintenance

Contract services inflationary increases
Thermal energy rate increases

Various other services adjustments

S3Tx T T s@m0oao0oo

. Securlty

a. Various materials and other services

b. Security services contract increase

Metered Parking

a. Parts and equipment inflationary increase

b. Various materials and other services adjustments
¢. Reappropriate - Parking study (one-time)

Public Safety Center Transition

a. Personal services

b. Operational support

Capital additions/replacements:

a. Air Force Plant 3 improvements

b. Short-term capital fund

c. Reappropriate - Security office electrical panel upgrade (one-time)
d. One Technology Center fund

e. Reappropriate - FY24 capital items (one- -time)

f. Adjustment to eliminate FY 25 Plan capital

2022 Sales Tax Capital Projects
Adjustment to eliminate FY 25 Plan capital projects
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

GO DA WN

~N O®

. Benefit and compensation adjustments

. Computer replacements

. Outside motor vehicle repair

. Various materials and other services adjustments
. Public Safety Center Transition

a. Operational support

. Capital additions/replacements:
- Reappropriation - Parking study (one-time in FY25)

a. Net change to FY 25 capital
TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS

Adjustment to eliminate FY 25 capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES
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20

10
(60)
116

250
550

AMOUNT
1,337

113

162

800

2,084
389
40
100
122
(406)
900
900
$ 7,510

AMOUNT
$ @
(74)
(300)
(174)

1,200

(150)
—(1,995)
(1,540)

900

(900)
$ (2,440)
























GENERAL OBLIGATION BONDS OUTSTANDING

As of June 30, 2024

Principal Final
Bond Issue Original Outstanding Maturity Interest
General Obligation Bonds Amount 30-Jun-24 Date Rate
Series 2013A Refunding $ 32,280,000 $ 2,105,000 Mar-2025 2.50%
Series 2014A, Refunding 16,305,000 2,475,000 Sep-2025 3.00%
Series 2015A, Refunding 45,420,000 10,085,000 Mar-2027 2.00 - 2.50%
Series 2016 57,000,000 36,000,000 Apr-2036 3.00%
Series 2017 78,000,000 53,370,000 Mar-2037 3.00 - 4.00%
Series 2020 90,000,000 36,000,000 Mar-2026 5.00%
Series 2021 102,950,000 90,150,000 Nov-2030 0.05-2.00%
Series 2022 64,680,000 64,680,000 Oct-2030 3.00%
Series 2022A, Refunding 52,020,000 19,870,000 Mar-2031 2.00 - 3.00%
Series 2024A 63,670,000 63,670,000 Jan-2032 0.05 - 4.00%
Series 2024B 46,950,000 46,950,000 Mar-2032 0.05 - 4.00%
Total $ 649,275,000 $ 425,355,000
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PRINCIPAL AND INTEREST PAYMENTS OF
GENERAL OBLIGATION INDEBTEDNESS

As of June 30, 2024

Year Principal Interest Total

2025 $ 57,880,000 $ 11,538,513 $ 69,418,513
2026 68,720,000 9,853,913 78,573,913
2027 54,830,000 8,230,388 63,060,388
2028 48,455,000 7,323,463 55,778,463
2029 46,455,000 5,939,363 52,394,363
2030 48,605,000 4,528,213 53,133,213
2031 44,955,000 3,140,838 48,095,838
2032 22,925,000 2,011,756 24,936,756
2033 7,105,000 1,155,544 8,260,544
2034 7,105,000 927,000 8,032,000
2035 7,105,000 672,800 7,777,800
2036 7,105,000 418,600 7,523,600
2037 4,110,000 164,400 4,274,400
Total $ 425,355,000 © 55904,791 §$ 481,269,791
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REVENUE BONDS AND

PROMISSORY NOTES OUTSTANDING

(amounts expressed in thousands)
As of June 30, 2024

Principal Final

Original Outstanding Maturity Interest

Amount 30-Jun-24 Date Rate
Tulsa Public Facilities Authority
TPFA Lease Revenue bonds - 2017A Refunding $ 34,185 $ 34,185 Dec-2037 3.00 - 4.00%
TPFA Lease Revenue bonds - 20178 Refunding 25,465 13,725 Dec-2028 3.00 - 3.10%
TPFA Capital improvements - 2008 16,000 2,720 Apr-2027 6.069%
TPFA Capital Improvements Vison bonds - 2017 115,300 71,015 Jun-2032 3.00%
TPFA Capital Improvements Vison bonds - 2018 118,100 83,590 Oct-2031 4.00%
TPFA Capital Improvements Vison bonds - 2019 113,895 27,555 Jun-2025 5.00%
TPFA Capital Improvements - 2020 24,150 18,285 May-2035 3.00%
TPFA Capital Improvements - 2021 Refunding 4,315 2,515 Apr-2028 1.25-2.00%
TPFA Capital Improvements - 2023 8,325 8,050 Mar-2043 3.50 - 5.00%
TPFA Capital Improvements - 2024A 6,925 6,925 Apr-2044 4.00-5.00%
Total 466,660 268,565
Tulsa Metropolitan Utility Water Fund
Series 2013 Refunding Revenue Bonds 61,280 10,820 Sep-2025 2.50 - 3.00%
Series 2014 Revenue Bonds 17,825 11,560 Oct-2034 3.00 - 3.50%
Series 2015 Refunding Revenue Bonds 9,940 2,495 May-2027 2.00 - 3.00%
Series 2016A Revenue Bonds 16,565 9,005 Apr-2031 3.00 - 3.25%
Series 2017A Refunding Revenue Bonds 27,765 14,465 Feb-2030 3.00-3.125%
Series 2019A Refunding Revenue Bonds 18,705 8,500 Apr-2027 5.00%
Total 152,080 56,845
Tulsa Metropolitan Utility Authority Sewer Fund - Promissory Notes and Revenue Bonds
Series 20058 7,900 1,683 Sep-2027 3.10%
Series 2005C 1,203 90 Sep-2025 0.50%
Series 2006A 3,130 650 Sep-2027 3.10%
Series 2006C 17,825 5,707 Sep-2029 3.10%
Series 2007A 5,131 658 Sep-2026 0.50%
Series 2009A * 11,320 4,223 Sep-2032 3.22%
Series 2010A * 27,757 11,963 Sep-2032 2.89%
Series 2011A * 23,480 11,075 Sep-2033 3.11%
Series 2011C 16,700 8,767 Mar-2034 2.55%
Series 2012A * 4,347 2,207 Sep-2034 2.43%
Series 2012B 11,355 5,795 Sep-2032 3.145 - 3.395%
Series 2013A * 9,850 5,646 Sep-2035 2.24%
Series 20138 27,605 16,490 Sep-2033 5.15%
Series 2014A* 2,910 1,671 Sep-2035 2.58%
Series 20148 10,180 5,910 Sep-2033 3.145 - 4.0599%
Series 2014C 17,735 11,565 Sep-2034 4.415-5.145%
Series 2015A * 28,330 18,641 Sep-2038 2.46%
Series 2017A * 21,725 17,224 Mar-2040 2.26%
Series 2018A * 14,350 11,619 Mar-2041 2.53%
Series 2019A * 10,626 5,377 Sep-2041 2.32%
Series 2016B Revenue Bonds 10,885 7,360 Apr-2036 2.00 - 3.50%
Series 2016C Refunding Revenue Bonds 34,810 10,920 Oct-2025 5.00%
Series 2018A Revenue Bonds 11,850 9,175 Jun-2038 3.125 - 3.25%
Series 2019B Revenue Bonds 12,430 10,020 Apr-2039 3.00%
Series 2020A Refunding Revenue Bonds 26,695 20,495 Jul-2031 1.00 - 2.00%
Series 2020B Revenue Bonds 24,770 21,700 Oct-2040 1.00 - 2.00%
Series 2022A Revenue Bonds 14,600 13,390 Apr-2042 3.00 - 3.125%
Series 2024A Revenue Bonds 47,320 47,320 Apr-2039 3.031-3.697%
Series 2024B Revenue Bonds 17,025 17,025 Apr-2039 3.031-3.697%
Total 473,844 304,367
Total $ 1,092,584 $ 629,777

*principal subject to additional drawdowns
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PRINCIPAL AND INTEREST PAYMENTS OF
REVENUE BONDS INDEBTEDNESS

As of June 30, 2024

Year Principai Interest Total

2025 $ 77,440,000 $ 15,804,168 $ 92,944,168
2026 53,930,000 12,659,906 66,589,906
2027 43,725,000 11,060,920 54,785,920
2028 38,295,000 9,556,338 47,851,338
2029 38,835,000 8,332,409 47,167,409
2030 42,435,000 7,051,946 49,486,946
2031 41,635,000 5,629,760 47,264,760
2032 31,730,000 4,391,430 36,121,430
2033 14,865,000 3,545,827 18,410,827
2034 15,305,000 3,092,518 18,397,518
2035 17,065,000 2,600,931 19,665,931
2036 13,965,000 2,108,848 16,073,848
2037 13,005,000 1,667,321 14,672,321
2038 14,240,000 1,251,353 15,491,353
2039 14,695,000 859,727 15,554,727
2040 3,085,000 352,081 3,437,081
2041 4,620,000 247,856 4,867,856
2042 2,685,000 155,319 2,840,319
2043 1,080,000 62,400 1,142,400
2044 480,000 19,200 499,200
Total $ 482,815,000 $ 90,450,256 $ 573,265,256
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PRINCIPAL AND INTEREST PAYMENTS OF
PROMISSORY NOTES

As of June 30, 2024

Year Principal Interest Total
2025 $ 13,374,642 $ 4,435990 $ 17,810,631
2026 13,618,555 4,017,625 17,636,180
2027 13,764,172 3,598,122 17,362,293
2028 13,587,853 3,170,044 16,757,898
2029 13,507,577 2,766,361 16,273,938
2030-2034 61,759,403 7,493,299 69,252,702
2035-2039 15,562,822 1,051,584 16,614,406
2040-2044 1,787,033 33,784 1,820,817
Total $ 146,962,057 $ 26,566,809 $ 173,528,866
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Reader's Guide for Staffing Summaries

This guide aims to provide readers with a comprehensive understanding of the structure, timing
of data collection, and inclusion criteria for staffing summaries, facilitating clarity on the staffing
dynamics within city departments.

Data Source and Timing

The staffing summaries in this budget book are compiled from data sourced from the Human
Resources (HR) Position Control report in Munis as of early January. This dataset serves as the
foundation for projecting salaries and benefits for the submitted budget. Positions included in the
staffing summary are those approved through the adopted budget and mid-year position changes
approved by the Mayor, processed in Munis before the aforementioned January date.

Any subsequent mid-year position changes are not reflected in the submitted budget book but will
be captured in the following year’s budget book.

Three-Year Overview

Each staffing summary provides a three-year overview of position figures for respective
departments, allowing readers to observe staffing trends over time. Occupational descriptions in
the staffing summaries reflect the official description from the HR Position Control report.

Fiscal Years

Current Year Authorized Positions: Authorized positions for this year consist of all positions
included in the current fiscal year’s budget adoption, as well as any mid-year position
changes up to the aforementioned January date.

Budget Year Authorized Positions: The Budget Year authorized positions are determined
by starting with the authorized positions from Current Year and incorporating positions
approved during the current fiscal year’s budget adoption for Financial Plan Year, as well as
newly added positions in this submitted budget.

Plan Year Authorized Positions: Similarly, Plan Year authorized positions are calculated by
including new positions included in the Financial Plan Year of this submitted budget adoption.

Example:

Current Year =FY24
Budget Year =FY25
Plan Year = FY26

Notable Exceptions

While not considered part of a department’s permanent authorized staff, temporary grant funded
positions are included within the following staffing summaries in order to capture department
service levels more accurately. Therefore, in the event a grant funded position is approved for
transition to a permanently funded position, staffing totals would remain unchanged for the
department within the staffing summary. The change, however, will be noted on the Changes in
Operations within the Department’s Highlights.
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This can help in practical ways for programs that have fees (such as parks and permitting) to guide
departments in setting fees that cover the cost of providing a service. It can also give department
managers insight into the scope and magnitude of their services. At a Citywide level, it is helpful in
analyzing program overlap across departments and identifying areas where partnerships between
departments may emerge.

What time period does the PBB Appendix reflect?

The appendix included in the following pages reflects the FY24 adopted budget. There is no intention for
this to be extrapolated to the FY25 budget. It is simply a reference point for the approximate size of
programs from an expenditure perspective.

Why are there “Department Owners” shown instead of just “Departments”?

A key principle of PBB is that programs can span multiple departments. City staff often collaborate across
departments to deliver programs and services to residents, but the line-item budget does not reflect this
activity. A prime example of this is payroll. Every department has some staff time dedicated to processing
timesheets for payroll. However, the PBB perspective is that this function should be a single program so
that the entire cost of processing payroll is captured. The centralized payroll function is in the Finance
Department, and any department can allocate costs to the payroll program owned by the Finance
Department. Thus, Finance is the “program owner” but does not (and should not) have all the resources
in the Finance Department budget for Citywide costs.

Are the costs shown intended to be an exact cost attributable to a program?

No. PBB is not intended to be a tool to determine precise program costs. It's less of an accounting tool
and more of a management tool. Program costs are generated by employees estimating the time they
spend on each program. It is not a time study. Each year, as this process is better understood by
department leaders, the data will become more accurate, but the data presented here should not be
interpreted as an exact cost for a program.

What about program revenues? Some programs have revenues that should offset these
costs.

To simplify this process in its first year, we chose not to attribute revenues to programs. However, the
PBB framework does allow for this, and in future years this could become part of the process.

What’s the future of PBB?

The first steps in PBB are to create a program inventory and approximate costs by assigning personnel
time (cost) and non-personnel (i.e., materials, supplies and purchased services) to each program. These
two steps are what's included in this report. For the FY25 budget, our goal is to further evaluate programs
using program attributes and insights to develop a more robust framework for evaluating budget
proposals and generating ideas that tie to goals that come from the annual Mayor/Council retreat.
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CARPITAL PLAN

FIVE-YEAR LEVEL OF RECOMMENDED FUNDING
BY DEPARTMENT
Fiscal Years 2025 - 2029
(arnount expressed in thousands)

FY25-29 Inventory Total
Constrained Recommended Percent Percent

Project Type Reguests Funding Funding Funding
Poiice Deporirrent Prolects $ 30,500 - 0% 0%
Fire Degorirnert Proiecis 93,400 - 0% 0%
Total Public Safety and Protection $ 123,900 $ - 0% 0%
Pork ond Rezreatior Proects 30,070 - 0% 0%
Tulsa Zoo Projects 20,700 - 0% 0%
Giicreose Museurr Projects - - 0% 0%
Cox Busiress Cerver orc BOK Cerer 20,425 - 0% 0%
Perforrring Ars Cerer 84,700 - 0% 0%
River Porcs Preiects 45,440 - 0% 0%
Total Cultural Development and Recreation $ 201,335 $ - 0% 0%
Streer or:d Expressway Proiects 521,488 - 0% 0%
Woter Systern: Projects 1,633,174 217,094 13% 37%
Seriory Sewer Sysierr Proiects 323,587 290,748 90% 49%
Fcod Contrel Prolects 95,217 81,565 86% 14%

ocilities Mairtenionce Prolects 50,910 - 0% 0%
Total Public Works and Development $ 2,624,376 $ 589,407 22% 100%
Ecorcrric Develogrrert Projects 14,675 - 0% 0%
Decarirrent of City Excerierce (DCE) Projects 95,000 - 0% 0%
Total Social and Economic Development $ 109,675 $ - 0% 0%
Tuiso Tronsit Prelecis - 0% 0%
Total Transportation $ - $ - 0% 0%
Inferrnotion Technoicgy Decorirrent - - 0% 0%
Ecuiornert Monogerrers Proecis - - 0% 0%
Short-Terrm & Cortracies Caglial Projects 127,939 - 0% 0%
Total Administrative and Support Services $ 127,939 $ - 0% 0%
Total of All Capital Project Types $ 3,187,225 $ 589,407 35% 100%

CIP Executive Summary 5-2































































	Tulsa 1
	Tulsa 2



